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1ES Cross-Platform Strategy

What is this strategy... ... and what isn"t it?

For sume Ume we have searchea for increased coheston and umity of purpose 1a delivening Internet
Fxplorer across muluple non-wn32 platforms. Not only 15 1t tuns that we commnt 1o a cross-platform story,

but the reorg 1s affording us an opponunzty to align our resources even more tughtly with the plan. This
document gives: -

clear product/business obyectives for cross-platform 5 0 browsers

the feature overview necessary to deliver consistent cross-platform browsers
schedule for deliverables

twilight plan for TE Mac

Cross-Platform Product Objectives
Background

Microsoft has now put out severdl versions of Internet Explorer on several pladorms W hile the win32
version of 1E has continued to make senous stndes in terms of funcuonality, and major reads 1n terms of
market share, the cross-platform versions have not made the same markst share gains While the lack of
cross-platforin market share 1s troubling, the nepative impact on win32 1E market share is unacceptable,

While the vanous cross-platform development teams continue to put out quality products, win reviews, and
add win32 compatible functionality, there is still a perception in the press and among key corporate
customers and potential customers that Microsoft does not deliver a credible cross-platform web brow<er
(note this is different than delivering a credible Macintosh or UNIX web browser). As we talk to more and
more customers, it is becoming increasingly apparent that the cross-platforin browsers airectly affect
overall TE market share exponentially The question becomes - what do we need to do to combat the
percepuion (and m some cases, the reatity) that we don't have a cansistent cross-platform story?

The key tenets of achieving wde market share for il platforms for Internet Explorer 5.

1. Stability, Footprint, and Performance — This s not just an i1ssue for the cross-platiorm browsers. Ina
market climate where customers have asked for fewer features that work better and faster, stabulity,
footprint, and performance should be major prionties for all the browsers. The real chalienge is not just
improving this stwry for each™ofowsar, but being abie to quantify these goals, and then communicate how
we meet them to the outside world. Gething perceived customer value and impact from delivering on these
asks will be a major challenge for our marketing ieam.

2. Sim-ship - Part of Netscape’s success coines from the fact that they suu-ship therr products (although
key [eatures are sometimes left out without any notice from press or customers). Each product benefits
from being part of the overall launch effort We could benefit as well from a combined (W32, Winls,
Mae, UNIX) launch, however marketing must be signed up for not only dehvering marketing dollars and
resources, but fur ielping us target the specialized customers on each of the platforms

3. Focused, optimized messaging - Along with ereating cross-platform browsers with a balance of core
features versus platform specific feetures, we must have a markeung strategy and messaping that reflects
that balance As menuoned bnefly above, onty part of competing with Netscape sneans mecting them on
thetr own ground (sun-shipping a product, evangehizing a core sct of functionality) The other half means
exploitmg the weakness in their one browser/Ul for every platform This ineans that mas keting must be
highly educated about our diffefent focuses beyond the care on each individual platform. This means our
marcomn must be sensiive to the different markets 1n which 1t is being presented. This 1s a huge challenge
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This means that waile win32 will be the most feature-rich, 1f we [ocus on win32 to the exclusion of other
platforms/markets, then we have nagaied the potennal gains we get from sim-slupping that core set of
furctionality Somzumes we have a di'ficult nime balancing any message with our win32 story. We need o
alse 1ermember that dnving people 1o adoptng 1E as their web browser will eventually dnve win32
adoption.

4. Attach, attach, attach

Izach cross-platform browser nceds (o be m the position 10 atlach to as many delivery vehicles on thesr
platform as pessible. On MacOS we are finally in the enviable positon of being the aefault browser on the
OS Thus 15 2 huge adrantzge especially in the case of the large chiunk of customers who use whatever
browser cores with/is integrsied with their operating system There are other opportuntties as well.

Two of the main pillars of the win32 25 team's efforts are around adding velue to Office9 and NTS as
integrated paris of their products On the Mac for example there are silar opporiuntues with future
releases of Office for Macintosh and MacOS There are also many oppuortunities for integrating with other
3rd purty products on each platform Many 3rd pany <ofiware developers aren't even aware of the
flexslity the IEAK ofters them 1n terms of deploying a customer version of IE with therr software. This 1
a huge opportunity especially 1i we focus on the consistent deployment story for lSPs corps and education.
Much of the funcuonality bie=ds over 1nto being useful for ISVs.

5. Painless deployment - In the emerpnse (hoth pusiness and academuc) the cross-platform versions of 1E
have the potenuzl to impact nrorket share exponeniielly. Making deployment as consistent and
interuperable as passible across platforms 15 of paramcunt imporiance It's difficult enough for IS managers
1o maintamm alternate platfor ms {Macs for example) 10 an overwhelmingly windows-based environment. We
don't want them to have to make ony extra effort in deploying TE on those "minonty™ platforms.

6. Core DHTML. is the web app/content platform - While suil in us early stages, DHTML. cenainly hes
the potent.al o mature into 2 rebust, hugh performance, stable platform for deploying web applications and
independent web content For developers of LLOB applications as well as content providers, 2 cross-
platform story ts a necessity Some level of XML support needs to be given scnous consideration as part of
(rot 25 an ahiernauve 10) our ¢ore cross-platform web runtime as well.

Open Issues and Concerns

There arc a large number of chatlenges that this strategy presents as well a5 many many details yet 1o be
worked out Here are some challenges we face,

e  Asmentioned aboveyali-the benelits we get [romn sim-shipping a core subset of funcuonahty are
negated 1f marketing 1sn't prepared to have a very flexible set of messaging, strategy, and partnershups.
Thts means a courdinated effort preaching about 1135 to different markets with different emphases Ina
irediionally win32 focused marketing organization this will be an enonmous challenge, especially as at
pertans o cross-platform content development (as we've seen with channels 1n the 1E 4 browsers.)

¢  The reality 1s, the cross-platforin leams have a fraction of the development, marketing, and proyram
management resources of the win32 team Given any re-architecture work that needs to be done for
each browser, U cre will be very lutle time lor new feature work In the 1ES tme frame, we need to
leave room for mak.ng mnterface and other visible feature cnhancements (things that will be most
visable 1o the end uscr), versus {ucusing solely on content rendenny

¢« While sim-shipping the browsers is going to be dilficult, ¥ suspect that sim-shipping public betas will
be near impossible (On the Mac, {or example, we made the aeciqion not o ship Preview 2 50 we could
reach our 3-moath delta date ) Wall ike lack of coordination of betas detract from the benelits we are
tywg to get from sim-shipping witle a consisient core story, or will st enable us to synch up on the
final versions and thus have more nnpa.t?

o I{ we choose TE4 DH ML 2¢ the core cross-platorm runtime story, not only wull we have a difficult
unie evangelizing it versus the new IE5 win32 DH 1IMI. support, but we will probably have some
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compatibility 1ssues as well 1M we follow thus plan, the triaent team will need to have some plan for
hackward compaubility.

«  There are some separate delirerables for some of the platforin tearis that may afiect overall ship dates.
(Tor example, the Mac 1eain nesds 10 svne up with Apple's OS release schedule, we've also made
comsmitments 10 Apple regarding features such as ColorSync suppon, ete R.ght now, the next OS
rueleasc appears to pibe with a potenbial sim-shap, however, if the schedule changes, we will have 10
reevajuate our siuation )

s Ve need to rationahize our cros<-platform IE strategy with our OF suategy I'm not famitliar enough
with the depth of 1ssues presented by OL, but we will definitely need some clear coordinauon

Feature Overview

Below are two potenual feature lists The first represtiits (ke bare munimum that must be nnplcmented for
the cross-platform IES clients The second hist contatns a feature wish list that can be considered if the first
hist can be met on schedule Nole: some features have alrcady been implemented on certain platforms and
are licted as part of the cross-platiorm deliverables While some features may have a particular platform
Iisted 2s they are only 2pphicable for that instrnce of the browser (Note. this draft of the plan has yet to be
reviewed by the Winl6 and UNTX 1eams)

Minimum Bar Feature list

s  Runtime
o Chen: Capahilities — Alilough 1t is an 125 DOM feature, the Client Capabiliues OM 1s key 10

support 1n the cross-platiorm browsers as it enables content authors 1o get fine gram detarl on what
exacily the browser can and can’t do

CSS I — consists mainly of cleanup work and lesung against cormmon st suites

CSS Positioring — consists mainly of cleanup work and 1esting against common Lest suites

StyleShee: Object Model — consisis matnly of cleanup work and testing against comumon test suiles

HITML 4 0 (runus accessibtlity) — accessibility 1s not a native Mzc function. — consists mainly of

cleanup work and testing against common test suiles -

Scripriets — consists mainly of cleanup work and testing against common test suties

Elemeni Collection ~ consists mainly of cleanun work and testung agamst common test suites
“vent Model - consists mainly of cleanup work and tesuing against common test suites

s HIML Drualngs = consists matnly of cleanup work and testing against coinmon lest sultes

o Inner/Outer FITML — consists mamniy of cleanup work and testing against common test surles

CDF — consists mainly of cleanup work 2nd testing apamnst common Lest suites
o Tabular Dutc Control (TDC) ~Tusas 2 subset of the ADO functionality and should be supported
and tested against a common test suite

¢  Channel Bar — this will be merged mnto the favories bar As no active desktop exists on the cross-
platform browser no cleanup 15 necessary

e Search Bar - As there will definitcly be furiher evolution and enhancenents to the Scarch Bar the
cross-platform teains need o engage wiih the win32 Search team to ensure that these
cnhancements can migrate 0 the non-win32 browsers

s  Offline cleanup — This involves some refinenients of the oifline feedback 1 IF developed by the
win32 lcam

o  Suve As  -the ability to save standalone documents of web pages or web siies (Mac browser uses
WA forinat MHTML sunport listed 10 “would be mice™ feature hist)

e ICW (muc only) - Apyle has requesied a mejor overhaul of our ICW UL to look mare Iike therr
OS5 1Tns 1s key 1n directine Mac customers to our relerral server

e 3 cool new end-user thines (coming ia ceparete document)

e TCO '
»  Awo proxy - the abiliy 1o «ot the proxy via JavaScnpn on a hard-coded stan pagre
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s Sichic PID - MTS ficeds 10 have a PID 10 montor and cositrol the teck suppori 1o the product
e Services
»  Architecture

“W ould be nice™ Feature hst

e Runtime

s VB Secript (Mac vnly) - the UNIX and Win16 browsers already support VBS. Putung VBS in the
Muc browser censists of two major chuake off work, ncluding porung the VBS engime, as well as
iakiog the browser ready for the nuances of VBS (Lase mscasitnaty, variable storase differences,
etc.)

e CSS Transitions und Filters suppor: or iransparency — the worh onshe actual filters is 2lready
done on the Mac, but they need to be hooked into the produect 1-or each platform, filters need to
degrade pracefully

s DirectX Mulitmedia Controls (Mac only) - a porting team has been workung for several months
portng DX3 as well 25 the multimedia controls to the Macintosh This defimtely 1s not part of a
core cross-platform runtime, but a sigmficant investment has aiready been made on the Mac.

o V3C DOM - the Trident eam sull does not have a ciear idea of exactly where MS stands in
recards to the W3C DOM 10 come Whitle it 15 Tikely that the cross-platform teams will not have
t'me to work on any W3C DOM comnpatibility, we should know where we stand 1n regards to this

o XMILASL, XML QM — The XML team 1s working on a win32 XML/XSL engine. They have also
made 11 a top prionty 10 enginesr therr engine with sensitivaty to cross-platform 1ssues. However, 1t
15 uncleer that there are more chents than CDE and QSD for these services in the short term The
long-term goal 15 definately for third parties to depend on these services in the browsers. However
this may be an imuative to pursue n the JE6 umeframe In the meantime, each of the cross-
platform browsers already has basic support CDF (although each implementaton needs to be
tested against a common lest sulle).

e Scrigtords — The win22 team has come up with a new set of conponents called Scriptoids. They
are 4 way (o expoce a suript as 2 COM object .

e Hision by sue (Mac only) — s 1s a key end user femure that the Mac doesn’t currently support
e Secuniy Dialogs cleanup — the win32 eam bas expressed interest in driving tlus However it is
naclear how much uacuon they will get arunst this prionty I they do succeed, the cross-platform
tezms should copy their efions.
s Kiosk Mode —1he key 10 this feawre is that 1t 1s configurable through the IEAK
« TCO
s Drag Inswall (Mac only) - MacOffice has its own ver, ~™of Darwin This 15 key w0 support but
onlv 1f we can get in the Office folder shipstreamed onto thewr CD
e hnamic PID — MTS would really hike the PID to be dynanitc and difierent for each customer
e New Referral server - (the ICW needs 1o be mtegrated with the new relerral server being worked
on
e  Services
o Natwve Siufflt Decompression {Mac oniv) - incorpurate liceused Siufflt decompression engrine mto
IE
o MHTML generanon and reading — 1 order to moke the “Save As ™ feature work, consistently
cross-platform, M1 "ML generation 1s nesded
e Persoral € ernficates (Mac only) - do winl6 and UNIX have this?
o SAIME Mac only) - do winl 6 and UNIX have this?
«  Ardhitedture
e lacior rerdening Lngine (Mac ondyv) - the H1ML rendering engine 1s used by both 1k and O en
the Macintosh It 1s currently not factored so that 112 and OF can shate 1t as a single itnary Both
[or foutpnint consklerations 2nd 10 provide hooks for any futete rendering engine to he bt into
Mac T, this 1s key work that needs o be done 1 the 115 tme-frame
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Delivery Schedule

14 15 unclear as to whether a synclironized beta schedule s necessary 1n oraer to take {ull advantage of the
simship message More likely, Win32 [E’s tes (o the Office9 and N15 betas make it extremely unlhikely.
Also, the diminished feature set 1 the cross-platform browsers may make 2 public betas unnecessary

MO - 3/1/98 — specs done, test teams coordinated
Beta — 6/1Y8 — fealure complete
I'inal — 8/15/98 - stahility, performance luning
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Twilight plan for IE Mac
Why Twilight IE Mac?

On the Mac sirccificelly, Microsefl hes put out scveral c.ucelly acclumec and award winning releases. Yet

our market share witheut AOL hovers around the 105 mark. Some key facts 1o consider

*  Mac market share continues to decrease making IE mac's market shars even less relevani in the averall
IE market share per.entage
Once we've delivered a core cross-platform consistent downleve! runt'me, 1t 1$ not clear what benefin
we gain by bringing win32 technologies to the Mac

¢ IE 4 01 will be the default browser in the next release of MacOS$ which will probabiy not rev untul nud-
1999, at which pomnt we may have gotten all the gains we're going to get

Continued long-term ivestment in developrent resources for Mac 1E does not make sense 1f we deem nt
valuable we muy decide to invest marketing resources possibly with a minimal maintenance team 10 get the
most from our icvesunent Vanables that imight dictate 1ncreased invesunent include

*  How impor.nt the Office team deems IE as pan of their Office9 message
s Anple’s resciion
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Releases

H. 4.0

There was a problem wist the 4 0 mnst.llers we sent with Office which we were able to correct for all the
other installers we released with £ 0 1o #void having weird mulnple versions we lefi the onginal installers
2lune Here are the details ot the instzller differences between butld 58 (Tull FAT, and OE PPC)} and build
59 (the rest of the 1nswaliers)

ITiece 2ae the chzages that will be in installer vurld 59

e Tne "Recommenued’ 1nsiallers (and the "Recommended’ oputen of the active setup insialler) will
no longer include "Sy stz Folder Extensions MS Library Folder.Classes extra converters zip”, In
the Active Sctup mstalier, this 2 4meg file has also been moved to a seperate download, so vou
shouldn't necd to aow rloud it fur 2 recominendud nstall

e« The dates on the "Classes " and "1.ab." folders should now naich the dates on the contenis of thoss
fuiders

e The IE 3 Oa hihs "MS IC ActiveX Lib (PPC)” and ' MS Internet Library (PPC)" will now be moved
from the System | older to the trash whenever the new PPC versions of those libracies are
mstalled. Previously, the installer attempted to delete them, which would fail if they were busy

s The installer will pow attempt to shut down 21l othier anphications before installing files so that
nonc of the libraries shouid be busy.

« Oun an uninstall. (e installer will no longer try 1o delete any ot the contents of the * My Personal
Web Site” folaer.

¢  The Full Fat in<tzller 1s now BinHex'd, rather than MacBinary'd, since Stuffit Expander can't
unpack 2 17meg MacBinary file. (You'll have to look in the build 58 folder to find i, though,
since it's not being rebuilt with this butld.)

e The Active Setup mstzber 15 now Binllex'd, rather than MacBinary'd, so 1t makes 1t slizhtly more
rehiable, and the space increase 1s tiny {since the mstaller iself 1s tny)

e« Insiller bug 195 is lixad. No more “MS Preference Panels 17, See the bug for detals - 1t's
complicated.

1E 4.0:

W hat's wifferent, what's not?
o Weare not releasing a 128bet updute with thus release - i s not needed
e Weare not ckanging the siand alone JAVA installers ;
We are not changing the Personal Web Server imtaller
Bae II] does have some changes - Hence, Acinve Setup, ard all 8 of the preconfigured installers
are changing
s Dase OF does have some changes - Hence, all 2 of the QL mstailers are changing

What are the verstion numbers”?
o We are calling ihis relcase the I1E 4 Qu releuse
e Tor OF, this is actually the OF 4 Oc release We are skipping 4 Ob due 1o the "1s tha* a beta 7"
questons that we alwars get. The mac commauniry v rot vet used o our namber convention
o Fur JAVA wund PWS, these remuin 4 O nstallers

Hereds the summary of EF 4.0a bug fixes:

1) 10288 11z4 Qa - ISL w/data hagueent  IE or Oi. may crash on kaunch Afier ciean mstall

2) 0298 IF4 0z - ISL. widata {ragment Bemng on SSL pave i IF causes OFF crash on cutomatic
matl update

3} 10501 1E4 Oa - [SL w/data fraginent  Second chient launched can't use the cache
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4) 103513 IF4 0a - zfier entity &agrave, spaces are 12nored

51 10314 14 Qa - ISL w/data frapment. 68k cresh en launth

G6) 10315 IE4 0a - Office Crash-launch IE 4 {rom web toolber, uit app Power PC illegal msir. &
unmappea

7) 10344 [k4 Oa - WEB No navigaaon over Run From CID

5) 10352 1E4 0a - WORD 1f Assistant 1s hiuden, can't navigate to docs over hup // on servers
requimn? user 2uthenucanon (password) changed the [SL cialons to cente: on the main screen

9y 10413 I:4 Qe - Taveniies Iib. Crash on exit of sccond client

1oy 10411 k4 (s - WEB Crash occurs 11 URL moniker is instantiated without app calling
OnenUriMoriker/CloseUrIMomiker

11y 10415 14 0a - Fav ib  Library irstalled with installer build 80 caoses 68k to erash on launch

12) 10222 IE£< 0a - Ueer will have two versions of MS Componient Lib when snstall TE4 over OS 8 1

13) 10425 IE4 Qa4 - 68K ouly IE crasues adding Channels

14) 10428 TE3 O0a - DBCS Using tugh ASCII characters in DHTML stnings cause chars to be te-
encoded

15) 10436 IFA4 0z - WEB crash i Favonites undating favorites

16) 10439 1E:4 Oa - userAceat stnng returns "4.0a" instead of "4 0°

Here are the details of 1E 4.0a bug fixes:

Ihe ISL livrary fixes to prevent crashes when launching 11/0OE/Ofiice

o ]0U28% ISL w/oata fragment Tk or QE may crash on launch after clean install

« 10298 ISL w/data fragment Being on SS5L page in IE causes OE crash on automatic
mal update.
10301 IS w/data fragment  Second client launched can't use the cache.
10314 ISL w/data fragment  ORK crash on launch
10315 Office Crash-launch 1E 4 from web twolbar, quit app Power PC illegal msir &
unmapped.

The Favonte library fixes to prevent crashes when launching 1/Office

o 10413 Favonites ib Crash on exut of second chient

e (0415 Tov b Library mmstalled with installer build 80 ceuses 68k to crash on launch

+ 10425 68K only. 1 crashes adding Channels

s 10436 WEB. crash in Favorites updating favorutes

Changed the 151, dialogs to cenier on the main screen
e 10352 Office: If Assistant is idden, can't navigate.to docs over httn I/ on servers
requiring user authentication (password).

l 1xed problem with concatenating words wnen the last character of a word Is an agrave (a with accent).
e 10313 After entity &agrave; spaces are 1gnored

¢ Inadditen to the above bug fix, we introduced support for I1Script in nop-Roman scripls
because of bus 710313 The IScript library now supports paming, searching, and stning
masiipuletions of scripts that contain non-Romnan characters The browser facthtates this by
providing information about a pare's text encoding to the JSenipt hbrary Tins 15 a Feature not

a bug

Fixed the Dynatmic html crash.
*  Anvery localized fix to eltminate crashes that appear on pages that =ct outierlext or
outtecHTML via JSenipt.
Dan 15 tnvesugating this issue and will cicate a bug report aginst 1t asap
PBCS Usiny hugn ASCT characters in DHTML. stings cause chars to be re-enwoded.
o 10428 Fixed in element op
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e The Container library buy fixes

o 10344 WTB Me nevigation ¢ver Run From CID The Temno-ars [tems ioider created
at the roct of ne shared (reed-only) volume 1ssue
e 0411 WTB. Crash ozcurs of URL moentkear 1s 1nstantated witheut 2pp calling

OpenliriMon.her /CloseUriMomker

o lnstaller bug fixes

= 10422 Lstd will have two versions of MS Component Lab when mstal] T4 ever 08
8.1 :
o 10439 IF24 (a - uscrAgent suang retums "2 (" instead of "4 0°

1E 4.01

Below ts the plan for IE 4 01 One urporient note 1s that Outlook Lxpress 4 01 will mos: lizely not be reads
to ship by 3-27 wien IE 4 01 will be done Rather than stagger releases and possibly have even more
versions of the Libranies, we will be Folding the 1E bus untl OF 15 done Tkis presents somewhat of a
logesitrcat 1ssue as the new muce leam: should be icking over at this nme, and anyone transittioning off the
team will have nothing to do for a period of days and possiily weeks. The proposal is that the current IE
team s:groff on the 4 01 biis as ready o shup on 3-27. Then the new team teles responsibnlity for shipping
the 4 01 1elease and syncing and tesing witk OF 4 01

Mission

Produce an increasingly stable aad Ingh performing version of IE 4 ) that will survive tn the market for 9-
12 months.

Objectives

o sigmficzntly improve subility _
e sigmficanily unprove performance {but not at the expense of stability , )
¢ add support for Apple ColorSyne with IPEGs (not doing PNG for ths release)

Key pressures for this release

*  need 1o acliver this release to be part of Allegro - extemnal
»  Apple stuilt hasn't released final version off ColorSync - external
*  nced to get resources working on 165

Schedule

1/30/98 - check-ia performance work - DONE

2/15M8 - ui freeze, review progress, reassess dates - DONE
e 2/25/98 - feature coinplets, 50 bugs in RAID - DONE
3/4998 - 25 bugs 1In RAID

3/1198 - zero bugs

327098 - I RIW

= Please nolwe we are going to manage RAID ageressivelsy 1o meet the bug counts histed abeve on those
dates Acdiionally, we will be constantly reviewing every bug in the database to medsure 1t agamst our
objectives, and s potential impact on stabufiy

Featare Work
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ColorSyne

We now supron embedded ICC Profiles in JPEG uncges We 6o not suaport them 1n GITs, and we still do

aot support the PNG format There are prefs locaied in the Web Content Pane of the IE Prefs window.,

Speaifically the following checkboxes are available

o  Enahlc ColorSync - this checkbox defaults to OIf When 1t 1s dimmed, the other two are dunmed as
well

*  Screen - when enabled this renders any smages with piofiles 10 screen using then profile

= Prnter - when enebled thus renders 2ny images with profiles to the pnnter using therr profile

(Images with 5o prodiles will be rencerced as they always have been regardless of the state of the

checkboxes Changes tn these chechouxes won't Leke effect unnil the page 1s reloaded.)

We are using ColorSync 2.1 2 whichi 1s the latest version end shipped with M2cOS 8 0 ColorSync 2 515
<lupping soon from Apple, and 1t wouldn't hurt to validate against thus version In theory there shouidn't be
2ny problems working with prior versions startmg with 2.0 but dev has not tested against these ColorSync
1 O should nit work

(Y i Test ColorSync 2 5 will slup with 2an AnpleScnpt ihat embeds profiles.)

Ul

¢  Bach and forward itemns have been added (o the contextual menu. Now when users ¢lick and hold
or control click within a browser window, they will be able 10 aceess the forward and back commands
from the contextual menu.

»  Ability to page down using the space bar {oplion—space bar to page up) When 1n the browser
window, users press the space har once to move down a page at a ime, opuon+space bar 1o move up

e  Contextoal menus have heen rearranged fo put more popular features toward the top—should chack
for consistency in arrangement

¢ Fixed frume printing. Previously, when the user had no [rame sclected on a pare with frames, the
rrint command would be disabled Now, 1E will print the largest frame on the page when no frame 1s
<elecied

=  Favorites usability change. If the Favontes window i1s in front, and a browser window 1s open with a
weh page loaded, you will now be ab:le 10 use the "Add Paee 10 Favories” fiem from the Favorrtes
menu Previously, this menu item was disabled when the user was in the situation described. Mo other
sLLNArIos Or menu ttems are afiected by this change.

1CW Changes

Apple has asked that we redo the user interface of the ICW for our release as part of the Allegro bundle.
We are planning on having the<e changes ready, tested, and shippable simultancously with 18/0F 4 01.
However, since Apple's Allegro schedule 1s suill in flux we are gomng to hold the bits as our current ICW
funcions fine, and 1f Apple wanis chianges afier we shep 4 01, we won't have yet another version

Performance Work

We focuced on several areas

| able tormartting

e fess redundant drawing

«  start [oading images earhier

e mproved iternal threading model

*  update the status bar a lot f=wer tines (not a vsible chiange to the user)
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» TSL s shghtly less conservative about vandating nmiage expiration on the nel (reduces n2twork 1ra‘fic
when releading)

e rzarchitected the internc] die mechanism (o rot spend tne wileing vogects that don't exict or den’t need
iIme

Most importantly we have added support for timing the loading of documents to enabie us 1o have
some consistent performance metrics. This functionality can be turned on by adding a PeRf resource
with an ID of 0. We only have 401 builds with this capability. Dev feels pretty gooed about this being
a ver) important way for test to monitor our perf across huilds.

Installer Reduction

We are reducing the number of wnstallers for 4 01. Active Setup 1s getting more stable. and we have some
good data on whit was popular and what wasn't We had some discussion where alternate suggestuons wers
made. Specifically, we need to corunue to do a Tult Fou installer for ITAK and other things. Another
suggestion was to replace the 1wo recommended with the Fat alone. Unfortunately, the customer download
numbers (which 1 have added afier some of the installers) and relauve sizes don't seem Lo sunport this
recommnendanon This mecns that 2s of now we have only killed 3 mstallers However, 1f the Minimum Fat
wstaller 15 only marginally bigger than the Minimum PPC | ik we ~hould replace the two mununums
with the one Mimmum Fat Let's ¢ eseuss further and get this one settled.

= Actne Setup -4 01

s  Full Fat-401 - 169

Full PPC -4 01 - 488

Full 68K -4 01

Recommended Fat - KILL - 29 (and 3.4 MB larger than PPC alone)
Recominended PPC - 4 ([ - ¢68

Recoimended 63K - £ 01

Minimum PPC - 4 01 -
Minimum 68K - 4 (1]

Java PPC - KILL

Java 68K - K1LL

Ok PPC - 4.01

OL 68K - £ 01

PWS Fat - already done
128-Bat Fat - 4 01

doScript ApplcEvent

For 2 variety of reasons including sutomated testing we will be adding support for a “doScript”™ Applebvent
1 1l The AL will resemble 1be one for HyperCard 2nd Trenuer, and will act on the fronunost window ia
the browser.
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Bundle Apps
Netheeting

Blake Irving and John Scarrow own NetMeeuns ‘They currently have no plans for ¢ Macuntosh version
However, many months ago they male a deal with Netopia (nsc Farailon) to work on a Macintosh vetsion
Specifically, hetoma was goirg to produce a mac applicetion that did the application sharing funcuonality
that NetMecting provides

At MucWorld San rancicco, we spoke with Forest Milkowski who 1s 2 product manager at White Pine
Software and a fricnd of DonBrad's. We talked with [orest at length about him producing 3 netmeeung
compatible client that does the audro, video, and chat components of the product that presumable Farallon
1s not doing. Forest was willing to change the CU-SEE-ME wi to march that of IE, and even call it
something {tke Net Mecting for Macintosh — powered by CU-SEL-ME

With changes 1n prioatiles, and not being sure about the long term status of the mac internet produais, 1
have not pursued this any further In the meantime. Blake Irving has 1old me that he thinks White Pine and
Nutopta are now collabor«ting on sone offering for the Maz. 1 haven't contacted Forest or the guys at
Netopia, but | think <ometody should to follow up |

NetShow

Richard Saunders owned the NetShow 2 0 product for the Mac I think Ranuro Calve owns it for the 30
umeframe In fact Ramiro and a bunch of guys from the company contracted 10 do the next mac version
came by and talked 1o me and BowenS. They are nterested 1 leveraging off of our code (LSL, Favontes,
Prefs) and akso are willing to modify their Ul to look more like ours

Addinonally they want to 2dd support for QuickTime streaming to their app Tius 1s a hot button tssue for
Apnle as they view NetShow as mapor compeutors for QT Not quite sure what the scoop 1s here, but
Ranuro had a meetng with Apple, and warned me that Tin Schaff froniApple would be sending me e-mail
1o ask me why we wanted this in NetShow I'H be kickig this up to the execs and secing what they want us
1o say before I respond
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Win32 Technologies
Brief List of Differences between MaclE4 and Win3211:4

Mulumedia controls

VB Seript

SMIME

CSS frostimg

MHTML

Accessibility
LiveConnect

PFX

0sD

Wallet

Ldiung

Kiosk mode

rersonal certs .
Actve Desktop .
history by site

server gated cryptography
Save as deskiop pattern
€numerate Iniranet siles
(also see Ul secuon for comprehensive list of UI differences)

Y BSeript

Regardless of the different opimions as to whether we should or shouldn®t support VBS as a company, for
bLetter or worse we've done way too good a Job evangelizing it and using 1t on our own site. Unfortunately
1L 15 not so simple o suppont Andrew Clinte 15 the PM on the scripting team in Redmond. They view it as
their responsibitity 1o help us get VBS in IE for Mac. If we push they will most likely get resources
working on porting the engine. Unfortunately there are major 1E 1ssues that have to be resolved (case
sensilivity, how ceriamn variables are handled) 10 make this work. It 1s not the end of the world 1l it doesn't,
but 1t probably should happen for IES

XML

We met with Chris Lovett of the XML team. They are wniting enurcly new engines for JiZ5 for XMI. and
XSL They based their work on the Java version they had for 1£4, but they are rewriung in C++. They view
1t 25 part of their mission to cadein a cross-platform sensitive fashion 25 well as to deliver thewr engines
cross-platform However, they are also viewing as win32 their #1 prioruy and the mac as their 47 priorty
after wini6 and unix. Given the SumShup assumption we were making for 1ES, and them not sim-delivering
therr components, I made the cail that we would not do this for IES Additionally, as other than CDE
(which we support 1n a non-robust fashion), 2nd OSD (which we don't support and aren’t planning to
suppurt), there are no applications for the XML stuif and 1 don’t belweve there will be any major ones vl
afier 1E5 ships

HTMIE lielp

I spoke with Chad a few months back and there 1s a teamn working on HTMLI. help for win32 up in
Redmond — Kete Harper and Ralph Waliden That tean had considered turing a contractor o port HLMI,
Lelp o the mac  Flunkmg that they would want to use our IE control as the basts [ contacted them a couple

M598 0106556
CONFIDENTIAL



Loose Ends — IE4 to |E5 Transition Document — leeq. debweiss. hillele

of trmes but they never responded 21d | gave up T'm assurnng they aren t actively pursume H DML help
for the mac Apple however 1s pursuing 1t, and 71 1< coverea below m the Apple secuon

Trident

It hzs been clear for somne time, and has becoriz even clearer in the IE'S planning process that given the
cutrent course of 112 for Mac, it wul nzver have feature parity with the tndent engine  Furthermore, the gap
15 goung Lo only get wors¢ us Trigent moves forward at {ul]l speca and the fundamenta! architecture of the
Ma. browser is incapable of suppering the features geung mto the win32 browser Porung tndent has been
ont proposed answer to tins problein IFor 2 ume, because of trideat s working set issuss, this seemed non-
viable However, T taenk that the t-ident teain has made some fanasne sindes in the areas of {ootprint and
performance, and at the very least1f (and this is a bug *if”") we do went to get to featere and rendening pariy
hetween win32 and mac I, we should spend some urie invesugating porung tricent 1 would suggest that
the only path 1o success for that option 1s fur the win32 indent team (o be heavily 1avested in making it
work (¢ven dedicating resources)

DirectX Maultimedia Controls

EncEng's group has hired o team of mac contract developers to poa DirectX3 to the macintosh as well ay
the multiimediz conrrols that are basec on directx 2nd run 1n the win32 browser. Due to lack of testing tme,
we dud pot ship them with the 4 0 browser, and they were outside the scope of the 4 .01 browser. Pablo
Fernicola has managed the relanonship wiih the contract teamn The UNIX and Winl6 tezms will never
have tlus Juncrondlity in thewr browsers The new team will need to decide whether these are worthwhile
My personal opinion 1s thiey are probabily worthless without vhsenipt support, and even then 'm not sure
who 1s ever going 1o really use these and expect 1o run anywhere besides win32,

CSS Transitons and Filters

Jay Jacobs has done the smutial werk to make ihe CSS transitions and filters work 1n the mac browser.
tlowever we did not have time 1n the 4 x umeirame w0 include this functionality in the browser. Jhe code 1
stll available The wini6 and unix hrowsers will never support these. These are ore valuable than the
ravlumedia comrols, but agatn questonsble 1n my opinion.

MS98 0106557
CONFIDENTIAL



Loose Ends —~ |E4 to |E5S Transition Document — leeq. debweiss, hillelc

Java

Qur strategy for our Java eficrs 15 conuag to o head However, here 1s a bnef lisi of things the Maz VM
aues and does not suppurt

Does sunport

« JDKI114
e CAB cucomoression (in addtion to JAR)
ARC

e JManager! 0

Does net suppront
Package Manug.;
Authenticode

RMI

IN1

JRI

IDirect

JManager 20
JnBC

DirectX/)

MS debugging apis
Seripung of Java (COM 1 the VM)

DCOM in Java

There are cuiently two methods for doing object to object communication in Java. Sun i1s pushing RMI and
Microsoft relies on DCOM However, there 1s no DCOM for the Mac, and {or strategic reasans we are nog
supporting RMI on the mac, which unfonunately leaves our users/developers with no options in these
areas. Nat Brown's team was supposedly doing a version of DCOM n Java that we could slup. Last ime I
checked they were not making speedy enough progress for us to include them with our 4.0 relenses

Current Strategy

Get Apple invested 1n our APIs so we don't have to continue 1nvesunent 1n @ mac java implementation
Spectitcaly- they will add our secunty aprs, debugging aptis, and support for JMhrect, at which ume we will
drop our VM and support MRJ exclusively. Until then we use our own VM including 1n thie operating
systern bundle
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Marketing

We'll go over thus verbally
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A pplc
Master Agreement
Ttus hind of lost sicain Rick Holzh had at one ime promised a masier agreement that would relieve us

from imdividually hcensiag hus and pieces of thewr OS 10 siup with our preduct. Chaa was going (o move
on this and I don’t know where 1t 1s ot bul 1t neeas 1o be resolved

1E Control
Apple has imnplementea a version of AppleGuide that uses the 112 version 3 contiol However we have
never grantes them 2 license to use it My personal opimion 1s that they should not receinve a license to use

this as pari of their OS unul we are the exclusive browser 1n the OS, Netscape is not on the CD, and we are
oput of the cold jcace —i e steve jobs 1s actively promoting our browser over the compettion.

Cyberdog Speed improvements
Ed Tecot brought un some speed improvemenis he thinks we should Ireense from Apple that are present i

Cyberdor We did not spend ary time considering them for the 4 01 release. They slould be considered
first ¢n 2 techuical basis and then on a business basis for a future release *

Scripting Engines
Andrew Clinic owns this 2nd 1s prepared to put 2 resource (mayhe) on porting ihe vbeeript engine 10 the

mac However there 1s a ton of work required on the IE side to get this in Andrew also owns the licensing
stuff with Apple over the scripung engines Chns Espinosa at Apple 1s his contact

Alicgro

This 1s TBD delivered by Lee this afiernoon However we should desionate soincone to take over itom Lee
from the new lezin asap
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Key Contacts
Ross Ely.msg Mike Dodd msg  Charles Wiltaen msg  Tim Schaeff msc

Ross 15 the merkeung guy at apple for QT Muke Dodd 15 a key enginesr we have been dealing with.
Charles is the evengelisi and Tun runs 1he group.

Craig Bisler.msg  David Peichcy msg David Vasquez.msg Pablo Fernicola msg

Craig 15 Pablos boss and imtiated the mee effort and managed it for ewhile as fur 45 dircetx on the mac
David PPetchey was hired 10 write the Javo hbraries 1o DirectX (although they are 1n Java they are laced
heavily with natrve win32 cade and will not easily work on the mac) David Vasques works for Post Iignal
softwarc and 1s porting DX3 and the contrels to the mac. Pablo Fermicola works for Greg and manages the
relauonship with Vasquez

Andrew Clinick msg

PM for the scripuing enemes. Also maaaging stuff with Apple on licensing

Karl Jacob.msg

Runs the directX teain We are considenine bundling their iquid mouen Java libranes with our VI

Gary B Ltle.msg  Pen Frantz msg

CGuary is the Markeung puy for MRJ, Peet 1s the dev manager.

Dave Fester.msg

Our marketing gay 1n {E markeuny

Jorathan Kzhn ri.sg

Ow contaat at Aladdin s Jon Kahn The deal we made wiih them hes two components. We patd ihain to

j ort the CAB enpne that we use tor lava — s 15 2 one e dung We also, pand them a Tieense fee (which
15 annual) for using the swiflit cagine Verbally Jun and 1 also agieed 1o ve them an active chennel at
leunch (wihich we did), space 1n our pooth (which we did), and access to our O1F apis so they can odd O1. 1o
thisir Marie Menu preduct 1n exchance Aladdin was going 10 give us 3 more formats 1n addition o the 2
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we giready have Licensed from them Tins agreement comes eround m May and should be reexaruned ard
possibly cancelied

Rix Holzhmsg  Saean Pruden msg jordan ]
Dea-Mattson msg

Rick 1s of course our evangehst Shean was our Java evargelist but since the reorg Jordaen 1s now our Java

uey
Rhanda Dawid Mimu Kennedy msg
MiZdleton.msg Farnngton.msg

Rhorda works fer Mimi 1n Ausun at heznsing They made hieensing 17C a unserable expenience Davig
Famington helped us out making an excepuon for MS m how we licensed

suzanne
Sy'haasan.msg

Suzanne 15 our MTS contact for 112

Mike Reed msg

Mike Reed runs a company m North Carolina of 2 bunch of formier QDGX developers who have come up
with a hghtwerght replacement/addition to QuickDraw that 14 multi-threaded/re-cntrant, and fast We
thought about licersing thus for our Java efforts, but decided we didi’t have time 0 1ake advantage of their

stuff

Scott Kovatch msg

Scotr worked on the metrowerks VM ior us
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Magge Erich Andersan.msg
Vi 23guner msg

Ma: gie 15 our legal contact {or IE (as 1s Cory Van Arsdale) Crich 1s our contact for Java

Redmond Key Contacts

Charles Fuzgerald — GPM for Java
Chris Jones — owns IE
Hadi Partovi — GPM for IE
Joz Peterson — dev manager for 12
e Berman - TE GPM for UT
Scou Berkun — PM works [or Enc
Castedo Ellerman - PM works for Enc
Juhan Iiggins — dev lead for 1E UL .
Fric Henning — PM on IE for services (ISL) works for Had: -
Ray Sun — PM on IE works with Enc Henning (deals with MHTML., clieat capabalities, ..nd siufl like that)
Tom Yaryan — Lead PM for TCO stufl
Tim Johnson — PM for IEAK
J K Bouwens - M for3nd party add-ins (realaudio, etc )
Chnstian Fortim - ruas trident
Aichael Wallent - GPM for trident
Rod Chavez — runs dev on trident
Arye Gittleman — dev lead for wrident (helpful with tabies and netscape compat)
Alex Avram Shtaygrud — did netscape compat work for trident
Sara Williams - trident PM works for Michael (I think she 1s doing CSS8)
I.aurie Anna Edlund — trident PM works for Micheel (was doing CSS - of fice9 proparties)
Laurent Vernhes — runs test for trident
Ramesh Parameswaran — runs UNIX IE
i.odi Herzi — runs winl6 IE
Raruro Calvo - netshow mac contact
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Admin
Mac JE Mailing Lists

Mac I Team — all internal communications
{ac IE Status - all external communicanons

I will trensfer ownership of these DI s aller 2 01

Mac IE 4 0 and IF. Mac Status are owned by Steve and Don respectively and should be kiiled

Other Mailing Lists of interest

AICG Webmasters

Apple NDA Notification

Cross-Platiorm QFE Issues

IE Core Team - Browser & Shell .
IE End User Expenence Team .
1TE Leads — Browser & Shell

IE M Leads — Browser & Shell

1E PMs — Browser & Shell

IE Web Computing Team

IES Browser PMs

INAK (Mac) Customer Feedback

Internet Chent and Developer News
Internet Explorer Feedback

Java Class Lab Team

Java Mktg Swat Team

Mac 1E Buld

Mac IE Library Build

MAC IFAK

Mac Java VM Delias

Mac Java VM Suike Teain

Mac Program Managers

Macintosh Internet Explorer External Beta

Web Server

1 dud an overliaul of the MS-Bay internal web site. The data there was undated throush the waning days of
1E1 and hasn’t heen updated since All the tnformation 1s up there under the old home page Nettnng has
heen deleted. Nor have I mandged 10 convert 2 lot of the old sull relevant content It stemed Like a waste
considerne the reorg
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Misc
128 Bit Security Testing

We need to get a test account with 2 128 bt secure site 50 we cap test our 128-bu pawch Wells | argo won't
give us a fake account so somebody should take $100 and open one up

User Agent Strings

e Mozillaf3 0 (compatible; MSIE 4 0p2; Mac_PowerPC)
o Moalla/3 0 (compatible, MSIE 4 0p2; Mac_68000)

e ="107ille/4 O {(companble, MSIE 4 0; Mac_PowerPC)

o Monlla/d.0 (compauble, MSIE 4.0; Maz_68000)

C5S Follow-up

1118 15 a good place to get stzius on our CSS. Last tiine I checked he had yet 1o update 1t, but we should
heep checkirg (he was testing against preview 1) )

kil #www men cormmhavdenfiniemet/stvle/table himl
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Channels and channel guide

Currently, thers rre two separate channel guiges housee on the M3 channel guide server. me "opumized for
Macimtosh' channel gude, and the regular Win?2 IL4 channel ginde The Winl6 and Unix 4 0 browsens do
not currently have channel pantners Thie Macintosh chiannel guide restdes at

pnpfhecharnelande comfemide/enfen ns asp?mac=1, this link 15 hardcoded mto Mac IE Although the
W32 guide hes different categones of channels, the Mac channel gride sumply has a list ol chennels (19
at last count) on the Mae The chianael logos are displuyed 7 at a ume, and channets rotate, so that there is

no system as to which channels are hstea "above the fold * The only distinction between "Gold™ channels
{¢hannel partiers w ko signed a contract) and “basic” channels (no contract) are that the basic channels are
heted in text forrict i the guide versus having color logos

Technical contact: The contact for the channel gude at the inception of the project was Mary Haggard
mathto mrviba but currently T am dealing with Cillz Marniott mailto cillam. This s for technical channel
guide 1ssues only Whoewer takes this aspect of the project over should contact Cilla for a username and
rassword for the charnel guide database, as the current set of Mac channels will have to be momitored

Channel contracts/deyclopment: Business development contacts (channel contracts, eic ) are Jennifer
Cocper mailip Jeooper and Michelle Davis mailio-sincdayls , who work n the Foster city office They own
the contractual/marketing relatonships for the follow ng channel partners, who all onginally construcied
W 1r32 channels and "ported” tiem over w the Mac channe] guide

= Blcomberg

e  Wired

« [ollywood onhne

= Pathiinder (includes Time, ParentTime, Dr. Weil, l'oriune, and People channels)
e IDiscovery online

e New York Times

e Clpzt™Mcarirdome

+ HBO (HBO has not signed a contract or prodeced 2 Mac channel yet--we are currently tn ncgouatons
with them)

I am the technical contact for all the ahove chonacks, meaming that I yive them carly bunds of the biowser,
work with themn to tweak their content, etc Some of these channels are faniber alons than others (Wired and

IJiscevery versus Bloomberg, for example).

T1zre 15 the technical contact information ior the above channels

CJrt & Beck PaLl Bout.r Lee e G.LABTeTI) Er.c Yise B2 wikragle

Seil W, le vinra Gar-is

1 am the comractael/marketas contet aud the tocbaical contact fur oli tie “purs Mad” partners, wao aie

the tollowine

o Mawwo-kd/Macweek Jeff Julian (contraciual contact), Roxaune Genule (lech contact)

e Aladdin Systerns They ase not a gold chanael so they did not sign a contract, but the ceataci there i«
Jon Kann

o Macadaset Cheryl Enelang (anetho cenela i @inecaddict com ) s the contractual contact, Mark
Siamouns (1o above) s the wechnieal contact

«  §1eBITS Adam Eugst (mfo above), coutractuzl and techinical contact
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o MacHomeJoumal/NetProfessional Rames Cohen (1nfo above) 1s tie techmeal and contractual contag
e Apple {this 1s a spectal czoe, as described in "open sues "} Giep Gilmen 1s the techmicat contact,
Rv..k Holzli {our M*< cv.mgcllsi, m o hoiel. ¢ apnle com ) 1s the contractual contact

Pa.nes Colem Rrraie Ger. e Grer; Gulzan =~ € ET Mark Simmnes

Jonathan Kaha.msg

Curezatly prepopulated channcels/web pages (i.e., these show up in the channel bar at first install):

There are currently three 1lems that are prepopulated in the 1E4 for Mac chiannel bar:

¢ Introduction to channels {a web page describing what chonnels 2re and how 10 use them 1n TE4); thus
was developed by ctrood at MSBay and 15 hardeoded into the produet. Due to some major Ul changes
that the Win32 weam 1s making (see the UT section {or more details), this wall have 10 be revved
extensively if we follow sunt

. Intcrnet Explorer for Macintosh channel Thls c"mnn"l 15 malnlalm.d by the l wcb team and 1y
I'IIuIIIl." cnyM about this channe! This Lhanncl is pusubsc.nbcd. nd has hc.-.n lf\t.dll?.cd by the
localization team (see James Carroll for more details ou clirnnel localization).

*»  Active Channel guide: This 1s the link descnbed above

In the Mac version of the browser. the channel bar logos do not appear unless the user is connected 1o the
Internet The logos for the Introduction to channels and aciive channel guide pages are houssd on the
channel puide senver Thie logo for the Internet Fxplorer for Maciniosh channel is housed on ms com

Localization issues: Thiere are currently no Mac channels available tn other languages except for the
Internet Explorer for Mac cliaunel. 1ius is largely due o the fact that the international evangelism teams
were not given cnough tine to go out and evangelize Mac paniners, and not many of the onginal channels
were casily trans{ertable to the Mac browser due to Iack of support for VBScript, filicrs, and transiuions. 1
will discuss the future of the channel puide 1n the “recommendatons™ section, but the way things stand now
15 that 1if the mternatonal DRG drums up enough intermational support for Mec chiaonels, we should address
the followmng 1ssue- namely, how do internauonal users get presented with channels m their own language
and lo.ale? Mac 1E can only sniff for language (e g., Spamish. English), not locale {e g, Argenuna,
Australia), this is apparently a platform 1ssue, so we will have to include a mechanism in the channel gpude
through which users can sclect the Jocaie of their choiee This remains an open 1ssue with the channel guide

tcam that will only be raised if we end up getting a numiber of people who want lo develop international
channels.

QOpen issues:

« The Apple channel: Apple 1s inciuded m the Mac channel guide due to the coverage that our overall
comarketing agreement with them supplics However, they liave refused to comply with some of the
terms that are specific to channel partners, nsmely promoting the active channel on their web site (1€,
putung an “add acuve channel” button on their web sie that would Link w the Apple chaanel), and
putting a link to download Mac Internet Bxplorer 4 0 on (hewr web page The business development
team has 10k us that unless Apple complies with these two requests, we should pull the channel; this
stiudtion has o be nianaged very carefully, as we do aot want 1o dlienate Apple, but there are some
basie comarketng that they should e aoing with us s the default browser

e Separate channel gaides: Having separate Mac and Win32 channel gusdes is not an optinal snuvation,
cepecially since our eam has waditonally not had the bandwidih to single-handedly evangelize mac

sprctfic chanaels  The reason we have two separate guides 1s because nost ol the cisannels that were
ongmally created on Win32 wse VBScupt, tilters, and tiansitions, wiuch aie not supported on the Mac.
Also, the Win16 and Lpix teams did ot release ther 4 0 versions with channels Moving forwanl,
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there either needs 10 be full evangehsm of a strictly Mac chaninel guide (¢ g , acuvely recruit more
channels for the Mac guide) or some sort of ratonaltzetion between the two guides. Currently, only
one person has been resruiing and providing technical intormatoen for channel partners, tas cannot be
sustained long-term there needs 1o be corstant communication with and suppor: from DRG if the
channel guide is o conunue.

Cross-platform authonng documentation:

Crosspladorm authoring guide. Sjoert Ebben on the iniernational team has developed a
crossplatform channel/DHTML authoring guide. This purde was designed to be used for the
nternational groups to help evangehze crossplaiform cnannel deselopment, but would definiely be of
use to the US teamns as well This document has yet to have a full, detailed technicsl review by our
team The Mac IE teain necds to engage with Sjoent and make sure this document s technically
accurate ag we move forward with IES.

InetSDK, Jerry Drain is the contact for the In=tSDK This 15 an exiremely valuable and informational
dovument that is heavily Wind2-centnic and does not have a lot of information about how to write
crossplatform IE4 content The SDK teams were asked 1o look more closely at crossplatform issues for
the TES wineframe. They are currently in the nuddle of planming the next version, so we should have a
UE representative engage with Jerry's team to make sure there is tiume to conurthute and review.

Recommendations for future development of channels in TES:

There are a few things I think are essential to move forward and maintain & credible clannel (and credible
crossplatform) story on Maec 1E-

L]

Merge the Windows and Mac channel guides, This 15 not 2s sunple as 1t sounds, since it means that

th2 Mac Ji25 tcam will have to sign ofl on some baseline compaability to move forward, namely:

s 1E4 DHTYML support: This means fully implemenung CSS positioning, and adding filters and
iransitions

e VBScript suppori: Regardless of the lack of adoption on the Internet, the primary scnpting
language used for el web content at MS 1s YBSeript. Also, 60% of our channel partners use
VYBScnpt Tie DRG group heavily exangelizes DITML writien with VBScript We could spend
ume rying to educate the rest of MS that they should be writing crossplatform DH 1ML wntien in
Javascnipt, but this has proven quite difiscult in the past and has really hurt our crossplatform
story YBScript support is essential to improving our channel 2nd DITI ML stones on the
Macmtosh

Lngage with Will Poole's husiness development team and get them signed up on the

crossplatform story. The current plan for IES Win32 s to get rid of the chennel bar, meaning that

channel partners that crigimally got premium space by being prepopulated in the channel bar will no

fonger have that opporunity. This turns 1nto an oppornunity for the Mac team because the Business

Nevelopment team will have to resstablish comarketing agreements for the channet partners The Mac

IfZ team needs o be pan of the discussions surrounding new comarketing relationships and get on the

bandwagon that was mssed the last time around

Fugage with DRG and the crossplatform authoring teams to ensure that the appropriate

technologies are being evangelized as “crossplatform.™

Fnsure that there are appropriate resources signed up to work with channel partners and the
channel guide team.
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Uscr Interface status

I or the past couple of months, 1 hase been meeting w.th the Win32 I UT team 1o work towards Ul
censisienay (where 1t makes scnse) between the Win32 anc Ma. products and 2lso ensure that the Mac
1zar 1z avolved 1n discussions regerding new IES functienality In my first meeune wath Eric Berman
Al epicle , the group program manager in charge ot the TES Ul tean, we Latsloged and developed a
sprerdsheet of Ul a fferences betwesn our products, with reconunendaiions as to which items the Win32
teomn should change, whicn ttems the Mac team should chaage, and which iiems we should leave alone for
now 1 then met with John Stephen to go over the recommendanons and evaluate them according to our
resouree assumnintons at that ume I've updated the spreadsheel which resides at bttn fie/speesfecureMac-
W 37Dt ts xls on the ie5 specs site on hitp fie, Tor all the items for which T am labeled as owner. At this
poent, whoever takes over this aspect of Mac LE needs 10 reevaluate these recommendations based on the
current resource siiuation and preduct goals, and also follow up with the rest of the owners listed on the
spreadsneet. Scot Berkun (malto seotibe), who reporis to Enc, is a good general pont of contact {or these
1ssues (see the Win32 Ul eeni coniacts section ol this document for further information )

Consistency changes

Altnouy h these 1ssaes are histed 1n the spreadsheet, here 1s a summary of e consisténcy changes that were
tgreed ur oa by John Stephen and myself while domg the il planning for 105 (:

Defimte (we know we want to do this, if time permits)

= resize explorer bar pane

e .Jdd opuon to save hisiory by neniber of cays as well as by number of neins

*  <ort history by site as well as date

s under view menu, put button bar (but change to "standard buuons"), Favorites bar, et , unsier
hierarchucal ‘100lbar” m=nu; add "ext labels™ to this as well

s clhange "oftline browsing” 10 "browse offline” 1n menu and atalogs

e have [E check whether or not 1t 1s the default browser on stariup (with ‘ dona's ask <ain™ option)

«  punt backgreund colors and images -

e add print fo0 context menu

« 1aproxy prefs, change "enable/disable” to "use 2 proxy . *

o add "clear lustory” to prefs

Probably should

e Mone Favorites importfexpori commands uader T avornes imenu (space may be a concern. but we do
have the Favorutes bar)--this 1s a usability change that stemmed from some of our sife visiis

e put "outlooh express” and/or other mtegrated apps under the 2o menu (space 1ssue 1s same ay ahove)

e  Change the mome of the network preference to the "connection” preference
£Jd large 1con opuon 1o tovlbar
opuon to pnmt linked dewuments (simular to save as . opuons) and make fiame printing option more
prominent

« for ediwfind add Command-shuft-g to scarch up and down?

e zmpty coche when quitiing browser aption

Needs a lot more thought

«  possibly doing a "view cache ' option, maybe tn the cache prefs?

e sond pese (s depends on bl support)

o Luperrors #nd timeouts sheuld ook at win32 spec and see what we thunk (up on hup thefspecy)

¢ haveto ask bowen about auto domain scanminy ot edu, org in antocomplete, 2lso posstbly Nxipy
COTLINOA SYNI2aX CIT0rs

¢ ;oswvly ustnp Ok mulés-user panel 1n IR

e vetnd of the search button” Scaren panc will be fully custonarable but will not work well with all
content. [owever, users can also use a [avonite ( get (o therr favorie search page if they don't hke
how 1t shows up in the pane We will try to addiess thus 1ssue duting the usabilhity tests

Major new Win32 Ul changes/Teatures:
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Although mast of this ¢. n be found up on ] i1 Faefy ces here 1s 2 suimary ol the major Bl changes that
ore happenming or the W32 side that we should be aware of
e Channel bar is going away. Thic Ul change has already bezn implemented 1n ILS Win32. Channels
arc now displayed tn the Tevorites bar, cnd developers can create custom 1cons as part of the CDE
spec 1isteaa of having large custom logos Simce Mac IE has implemented channels Iike this in the
first place, 1t shouid not be 100 muzn rouble 1o yank the chranel bar from tae Ul, however, Scou
Berkun 1s working 1o get business desclopment signed off on this plan, and we should confirm with
him before poing aiead and domng 1t Also, the Mac 1E team need« to ensure that whatever plan
busdev comes up with fur aealimg with ICPs includes o solution for crassplatfo: m content
s  Qrganization of Favorites, subhscriptions, and offline iteins are being improved. Currently, the
W1in32 JE: 1eam 1s testing a vaniety of prototy pes for organize favonites As with the Mac produet, they
are hoping to include the ability to view and organize favontes, subscnptions, and offline content all
in the seine area Castedo Ellermes manliocestedoe and Scou Berkun are in chorge of the offiine and
favorites specs, respectively, and these specs are 2l up on the web site. Most of the changes they are
ilenking of making are actuclly making themselves more 1n line with the Mac product, so there
sheuld not be too much work on our end to implement this
« 1ttp error spec. Win32 I 1y goung o provide users with more inteilipent cror messages, and have
cieaied specs and templates that we should be 1avolved in developing and eventually use 1n [ES.

“on Win32 UT changes:

In adaiion o diiving consistency and oy olving myself 1n crossplatform Ul improvement discussions. John
S1ephen and I were also tasked with comung up with three "hig” features that would help make Mac 1E
wortn a full version number jump to users {Although adding DHTML support 1~ incredibly difficult and
takes a lot of resources, unfortunately that type of work is not incredibly visible o most users ) The
following specs were given to the Win32 IIE team, some of which are baing considered tor the IES release
(¢ g . custorizable toolhar) and some of which will probably wait until Win32 1E6. The Mac JE team been
gven the go ahead 1o exccute on these specs 1f ume 2nd resources permut 1 have mentioned other cross-
product 1ssues involved (e.g., with OE and Office) later in tlus docuiient Included at the end of this
dowument are the specs for Customizable toolbar, Download explorer bar, and Mai notificauon from
within the browser.

Ul changes that were completed for 4.01:

Only a few very smell Ul changes were made for 4 01, so that John and leam could {ocus on fiximg bugs
e  Added back and forward to contextual menu

o Added ability 10 page down with space bar (page up with option and space bar)

e Favorites usability changes If you have any Favorites window 1 front and you have z hrowser
window open with a web page loaded, the "Add Page w Favorntes” menu item wili be enabled and will
add a Favonte for that web page to the fronunost FCavorites window  There are no other scenarios or
menu tiems affcctied by this chanve

¢  Reamronree contextual inenus

o ized frame prinnng <o that, when no frame 15 selected, die Priat command will print e laigest frame
on the pzee (instead ol bete mysieriously disabled ds jts today)
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4.01 changes that were bhumped to 1ES:

ere were 2130 a 1aw "no-bramer” ¢h. nges thet Joha wanted to make for 4 01 that did not make it 1n e
4 01 umeframe (these are all tems that weren't specifically usied as bugs)

= autocomplete enhancements (a vsability suggesuon). this in&ludes
o pdding a magmifving gloss 1con to the adaress bar amow 1o indicate that this 1s 2 ype of
scarch -
e aldirg 2 woltip to the address bar arrow wher 1t 1s greved out te explain what the leature 1y

e [avorites delete warning dialog (hitting the delete key currently just wipes out sclected
Favorites, so an " Are vou sure?” dialog would be aoded)

«  Offline link-status cursor. T s 1s geod for us to 1 dd but shiould be consistent with the new
windows status icons/carsors (Jenn Shetierly would be the contact for this)

*  Drag-download images Instead of just drogging ard dowaloacing, as with links, users will
option-dreg 10 download images (thus elimnnating the problem of having a hnk with an mmage and
downloading the image 1nstead of the link)

e  Drag from Favorites Bar (dragging to trash to deiete from Favonies Bar)

¢  Drag browser selechion. Drag any sclection of text from the browser and drag 1t to the Finder ay a
text clipping. (Might also be good to imnrove text formatting when draggingfcutliing and pasting
to Word documents)

W ishlist:

Thaese are some wdeas ihat are Win32-compal, customer, or internal suggesiions, not 1n any particular order.

Tuese had vet to be sorted out against resource requirements. Also, these supgestions may have duplicatcs

in the bug database, so they should be checked against that Jeteph also has a handwnitten document that

may have some additional sugoestions/work nems

o  Full sereen mode: Gets nd of woolbars, status bar, explorer bars, all at once and resizes to fit the screen

e Kiosk mode: Not just full screen, but certain {eatures, navigaiion elements are locked down

= Save as desktop picture: Could be included on the coniextual menu when control-clicking on a
picture analogous 1o the “sct as wallpaper™ feature 1n Win32 1E

«  Abitity toa2d =aore favorites to the toolbar (cither muluple favontes bars or putting a Folder on the
Favontes bar, click and hotd to get favontes list)

s  Browse file system by dragging folders to browser (drag a folder onto Netscape Mac to check out
thus feature)

Win32 Ul team contact list:

General emai alias: ILEUE

=i Baman Group Program Menager

Scout Berkun Scarch page, Favenies/subscriptions issues, geacral Ul ssues

Jenn Sheuerly malto jenns . Produdt <designer. icons, look and feel, splash scieen, e1e
Gayoe Willizms mailio paynaw  Usabality tssues, talk over how features evolved e
Casteco Lilerman Offline Ul

Ray Sun marto reysup  Save as MHUITML L
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Other issues:

Private heta: The privaze bete group has not heara from Lie IE warn since 2 0 shappea 1 would
recoramend rolling the 1E private beta into the Ofiice private pele struciure as soon as possible, but you
should contact Chnstin Overton to et all the names that we used

LUl Specs
1. Customizable toolbar

summary
A customuzabie teolbar feature that ¢ llows users 10
¢ rearrange toolhar buttons on the fly
s create a sinele custom toolbar that kas only the buttons that the user wants, arranged in the way the
user waats them, user should be able to switch from this toolbar to the default toolbar(s)

desiygn poals and justification
This feature spans a few different vision arcas:

e TFase of customization: custonuzable toulbar 15 one of the most asked for options by both
corporauons and end users (¢f a recent hist of common asks fiom the field that has been going
around); 11 1s our goal to produce an mtuitive, simple way of providing this funcuonality

*  Best story for laptop users: most Inptop users do not have a premium on screen space and nesd
ta be able 1o configure the toolbar w match their environment.

e  Simplicity : instead of trying to anticipate the needs of a diverse set of users by loading up the
toolbar, using customizauon, we can target individual nceds and provide an efficient brow sing
cxpenence for a vanety of scenarios

scenarios )
Some possible scenanos

»  John Snuth does a lot of web aeveloprasnt, so he wants 10 a Save as bulton in a primary spot
However, at nmes when he’s just surfing and not doing any web developinent, he would rather
haye the stop button in the same spol.

e Saily Johnson hzs a laptup, and when she uses IE on the small screen she loses the Pont bution,
which she likes and uses a lot She never uses the Full Screen Button, and wishes she could get nd
of it and put Print in us place.

o Ilarry Baldwin 1s a comorate adimnistrator who wants o cut down on traming costs by having a
toolbar that has only what he deems 1o be the most important funcuions. He doesa’l want his users
to be able to rearrange the buttons (IEAK scenano),

design
Users will get to the featare by etther selecung 2 menu item (possibly under Edut for Mac), control-chicking

(right-clicking on Windows) on the toolbar foi a contextual menu that has an Edut toolkar option, or
holainge down the command key to diag 100lbar buttons around.

Adding and removing buttons

Once users select Bdit toolbar, 2 floanng palette contatning all the avatlable butions will come up

The window comains a picture of each button, the name of each button, and o description that 1s encfosed m
2 wolup If the user has toolupy wined off, the descniption will be displayed m the bottom of the window,
as «nown Uers have a Dinder-tvpe view of the buttons, so they will be able 1o click the cursor in the button
name area and easily 1ename the butions, just as if they were 1 a Finder window orin the i1, [-avorites
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wineow Users will have the ability to drag buitens from this window to the toolbar, or select 4 bulton and
use thie add and remove buttons

[ - - - - - = -- " 1
To customize your toglba~ by~ tons, d-ag one or mere
of the following 1cons to Iniernef Exelorer’s toolba-,
or selest an 1con and use the Add or Remove buttons
[Restore defauits] { Add | [ Remove |
Bullon .. 70| Namle T3Ret SRR VIR
e Add to Faverites %
m Flts ol
@ Hom' Couns the Faverites
5 Addl indow.
[EI Favoriles
@ Home )
FrS) Add to Favorates =
=1
Cpens the Favorities window. ]Ej

Lisers should be able to drag buttons from the active toolbur to the tra<h as well, either by holding down the
comnmand key and dragging, or clicking, holding, and dragging out of a cerLun area, thus corresponding to
the way that dragging links works (1 e..1f you click and hold on a page link and drag far enough, you can
drag the link 10 the Finder, otherwise, the user's behavior will result in either cheking on the link or
banang up the context menu ) Buttons thiat have already been =dded 1o the toolbar or currently exist on the
cuirent toolbar will be greved ouv/disabled

In terms of how many buttons can 1it on the toolbar, it will work hike tolbar favorites, in that you can drag
an unlimited amount of buttons (o the twolbar, but you will only he able 1o see the buttons that visually "fit”
in the space. Users will be able 1o it more buttons by changing the text labels, as mentoned ahove.

Moving buttons around on the toolbar

The cursor will tum inte a hand (not the cursor as displayed below, but the "grabbing” hand which is shown
in IT4 when the user rearranges the toolbars themselves) when buttons are available for moving. (I's still
under debate as to whether this should he 2l the ume, or only when u<cr clicks on Edit toolbar or uses
cemmand key 1o change into ediing mode ) When huttons are dragged, they will mamfest as a ghosted
version of the icon. There will be an tnseruon pomt in the form of a thick blue line (same as when
tearranging toolbars) that will help users orwent the butions (see the extremely rough sketch below).

Os -~ == TT T =T T _TuntittedT -] ST - - T -HB
;e = O ¢ 2 @ &2‘ @ A A £ =
5 f - F - - Search Mail [Favorites Larger Snaller Preferences _“
i sgaress [V L3 —

- — o —— —— —— ———————— | — .
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Toolbar persistence

Editing buttons

W "ien the user first uses the edit tool-ar command to open ine editing palette, a tooloar nemea cestom will
automatwaily be created, and all the changes made will be saved to that 10olbar. The custom tootbar can
tlier. be accessed under the wolbar menus (Mac does not currently hiave, but will have 2 lnerarchical toolbar
muoni: under the view menu e [E5, just as 1 Win32) end through the contextual menu on the toolhar
(contol-chick o1 the tooll:ar to access). This custom wolbar will be saved when the usar clicks ok in the
eainy palette )

Rearranging buttons

I tne user rearranges the bution< without using the eant wolbar command (by ju<t dragging the buttons
<round), that button arrangement w1ll 2utomatically be saved 1o "custom” the 2ex ime the user opens a
window or restacts the browser Users will sull be able 1o switch from the custom wolbar, the IC standard
toolbar, the Netscape-compatible woolbar, and the "compatible-plus™ toolbar. If the user rearranges the
tuttons while using one of the preconiigured tooibars, those changes will be saved to the preconfigured
toolvar that 1s currently 1n use.

Customizing {oolbar-butions -

On the Mac, since we will have a lineer-type view of the buttons in the toolbar button paiete, users wall be
ahle to change button names, just liks 1n the Finder As a “power™ {eature, users will also be able o paste in
differznticons (Many mac users know that you can chenge the icon of o folder, et |, by clicking Command
I then cutting and pasting the 1wons)

user assistance and discoverability

W e are sull debaung over wherce to put this on the menus, but the user should be able Lo aiscover they
fcature 1n the following ways:

. menu jtem

e coniextual menu item -

+ Command key (probably commuand plus chicking and holding on the oolber buttons)

compatbility and platform requiremcents

Office Mac alicady has code tnat allows for customizable toolbars Mae 11 will not be able to leverage the
coae. but we should take the overall concept and siinplify the Ul; IE Win32 mnay choose Lo actually
leverage the Office code, but there needs 10 be some synch up between Mac and Win LG m erms of how
s looks w users -

setup and administration

For TEAK, etc, we will need 10 worry about having admunstrators customaze the toolbar and locking down
ewungs (1.e , eiiminating the Ed toolbar command for users) Also, there may be branding 1ssues in terms
of customizing 1cons

q&a
nene
open issues

[ssue: Need io conunue to explore eolbar pessistence, how many wolbars people can have, now clipnges
et seved wher youreamanse buttons, etc
lIssnes Need 1o ratoralize with QE (1 ¢, ey to make itso they can leverage our woae) and with Oftice
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1I. Download Bar

summary

Ins feature allows users to view and manage inuliaple fip aownlords using an Explorer bar Users drag a
link 10 the download bar 1o downlead, and live status 1fonaatton s displayed on the bar

design goals and justification

Sunplicity: A popular daily-to-weckly browsing task 1s downloading files (pictures, software, efc ) to disk
Cusently, 1E for Mac hes a download manager tnat his besn very well-recetved by customers, bucause 1t
allows users Lo monitor all of their fip downloads in one window, showing current status winle allowing
users to go on with therr other browsing activitics at the seme time To make this ¢ven casier for users to
dccess, we have propused turning the download manager mto <n explorer bar, so that users will no longer
have 10 swilch to another window to get detailed siatus on their downloads

~

scenarie
A possble scenario
¢ John Smuh zdmimisters 2 small Mac workvreup at lus company  On a daily basis, he scours the

web for browser 2nd OS sofiware updaies. also uulities that may make Ins hife easier He likes 1o
set 2 bunch of downloads in the morming and then go on with his dily acuvities However,
sometines he comes back to his computer and finds that a couple of downloads had errors, s0 he
has to go all the way back 1o the onginal web pase and reload Also, sometimes he has so many
downloads that he forgets where he downloaded them to and raust search his computer for the
files (if the filenames are recognizable, which a lot of umes they aren't).

design

W1l en a user wants to download 2 {ile, they can simply drey the download hink to the “Downloads™ explorer

ar (Wnen the vser hovers over the downloed explorer bar tab, there wilt be a woltip that says "Drag a link
o download files”) The dowaload bar (sce below) will then open up to show file status.( iTie downlozd bar
will also open 1f the user downloads a hnk the "normal” way, by clicking on a download link.) Each file
tem on the explorer bar will contain filename, mmn-progress bar, and status of byes transferred, A
successful download will be indicated wath a checkmark, and an error with an exclamation point. Once the
download 1s completed, users can hover over the stem and view a toolup that displays the location where
ihe tem was downloaded.
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W hen users click on a dow nload niem 1n the download bar, the info window comes up.

8_ 7. . .= _ShdpZProlOisit-- - ST - - iH

File meme: [Snapz Pré 1.01 31t 7 R0 3l St |_Reveal in Finder )

Location. Felder ““Desktop Folder™ of volume “BGutch Planet™

Address. | http //wnwrw dxwnlosd com/scgi=bin/dl 71803 1 ~1ip 77{1p.euro net/
Mac/info-mac/gat/gri/snapz-pro- 101 hax

4 Launch Helper Application after downloadmng

- Status —

Conplete Reload

Tius window shows much of the c<ame irformation as m the download bar, but gives more detal (the url
where the e was downloaded from, ete ) Users can reload fiom this window, and can also reveal the file
m the finder if 1t was loaded 10 1} ¢ desktop, change the location of the download folder when reloading, etc
Lsers will also be able to access a contextual mene when conttol-clicking on the item. This menu will
allow users W reload, get into, rename, delete, ete

L sers can set w the Preferences, how many downioads the download bar can hold, as well as 2 defoult
download locatten Users can delete a download wern by drarging i to the trash
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Status alerts

Vo'hien the user cleses the download bar and pocs about other . cuwvities. they will be able 10 set whether or
not they want a sosnd or cialog alert to tell thenr when ail downlvads are compiete  Also, the download bar
1ab wall display an exclamation pomal. checkmark, or "in progress indicator” to tndicate the status of enc or
rwre downloads in the downloed bar.

uscr assistance and discoverability

Since we are propusing 10 move the download funcuonality w the explorer bar, we hope that this feature
will now be e v more descoverable

computibility and platform requirements

We have shown ths onginal downloed managzr to the Win32 [ tean, and are urgiay them 1o aesivn a
st lar feature.

setup and administration

As monnoring the files in the download manager dous not affect restncuon of downloads via security zones
or other options, we don't feel there are going to be any myjor 1ssues, although the IEAK for Mac lead will
be reviewing this spec

q&a
nene 2t this uine

open issues

None at this e
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1I1. Mail Notification Within I1E

summary

Tins feature aliows users o receive notificanion within their web browser as to when they have received
rew Qutlook Express miessages This mail nottfication feature will also allow users 1o open the first live of
their new messages from within the browser [would make a good explorer bar feature, or we could
possibly just have users aceess from the mail menuy, as shown in this spez.)

design goals and justification

Simplicity : Studies have shown (cf. some of Lthe Win32 team's most recent IE usabihity studies) that the
iirst three tasks that people accomplish when coming inte work 1 the moming is check voice mail, ¢neck
email, check favonite siics By cominning martl noufication with web browsing, we are haping to make
accomplishing these Lasks even eavier

scenario

A possible scenano
s Sally Johnson spends most of her ime at work using a web browser for research She Iikes the fact
that the email and web browsing are integrated 1n her browser, every time she waenis 1o send a
message, all she has to do 1s go to the "new message” item on her browser mail menu She also
likes that she <an open her inbox from Ik to read her new messages, but wishes that she could
quickly scan her new messages from within the browser so she doesn't have to disturb her work by
switching to her inbox every tine she gets new mail. -

design

When the user gets new Outlook Express mail, the browser indicates this via a sound, or via a change in (he
Mail 1con on the 10olbar (users will be 2ble o set their preference ) Since the Internet Scervices hibrary
where thus information 15 stored 1s shared by both OE and TE for Mac, OE does not have to be running for
tlits notfication to occur, .

IE can also grab the first few new message headers from ISL {probably around live would be good) and
display them in the mail menu as shown above (indicated by "message 1, ete ) Thus, users will he able 10
quickly scan their messages in this menu, 1f they would like to open a message, they simply select it in the
mienu and OE will launch and open this message for the user. Another possibility is to have the message
iext actually show up n the browser isclf. Either way, ISL could repister whether or not the message 1s
1ead or unread and pass that information to OE.

If the messages were displayed as links 1n an Explorer bar, the user might also be able te use a coatextual
menu to mark as read/mark as uoread, ete.
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user assistance and discoycrability

Sull under discussion as to whether this should be accessed from the wolkar or from the Explorer bar,

compatibility and platform requirements

Currently, the Win32 eam is not piznming on implementing 2 il potificatior feature. We need to discuss

whether this is something we wani to 2dd Lo tiic Maz preduct

setup and administration

No 1ssues at this ume
q&a
nonc

open issues

Issue Explorer bar vs Maul button menu
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I.e¢’s Transition Information

My areas of Mac IE5 ownership are as {ollows:

e  TCO - Overall owner:hip for efforis to reduse the Total Cost of Ownership - this spans the entire
product

IEAK - Th: Internet Explorer Adiministration Kit
e JCW - The Internet Connection Wizard
Active Setup - The internet based installer technology we introduced with Mac

It is worth noting that the above areas are generally not supposed to match Win32 feature for feature.
Rut rather only those features which are justified to the Mac Platform

For [E 4 | have owned.
®  Release - The actual RTW process of the product at launch time.

TCO:

For tiic past 2 moaths I've heen atiending bi-monthly meetings in Redmond with Timothy Johnson of the
Redmond TCO eam. These meetngs have at imes included the Unix TCO PM along with »arious
mernbers of the Win32 TCO teami They have been working on their planning for [FX5 and are coding on
therr features at this time

TCO for Mac IE has not yet besn scoped It has beer unclear as 10 which TCO features would
<ppropnately be brouglht into the platforin. However, a dynamic PID has been a strong request irom PSS
and should be considered required at this time.

Additional features to be decided afier visthing top 10 Mac Corps/tidu sites, and revisiting Win32 fcatures

IEAK: -

1EAK 5 plannmng sor the Mac has consisted of adding support for AutoProxy both to the 11EAK as well as
the app 1tselfl The specs for this are fiom the win32 weam and are available at http /ie. This 1s a strong ask
from the field for corps/edu support and 15 & well understood wehnology The following areas are to be
considered for feature work:

Support for new Open Transport (integrated control panel and prelerences)

Support [or the Location Manager

New AppleGuide UL.

Integrate default coafig, YCP and help files into ICW resource fork (All in one ICW app)
= Interface to enter MacPPP and O 1/PPP seript or script file information

= Icon Animator integrated tnto Lthe wizard

Additonal features (0 be decided after visitmg top 10 Mac Corps/Edu sites, and revisiting Win32 featursy
TCW.

ICW 5 planmung has consisted mamlby of mo‘hiying the Ul to be consistent with the Apple Assisiant leok
and feel We are 2Iready nearly done with this work, as we ure delivering thes to Apple for their Allegro

release  1he only epen tem remaiming would be doing the work 10 move to the new MS Referral Server
(completed witn the lannch of win98) We expect to recerve feedback from the Allegro wam duning ther
development cyle and more {ecdback from customers post Allegro ship

Addinonal teatures 1o be decided after viss iny 1op 10 Mac Corps/lidu sties, and revisiting W32 {catures
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Active Setup:

AS 5 planning 1s lergely bug fixes along wiih pussioly adang support for chanming chanae! content ¢n the
fiv That s 10 be 2ble o Jownload d:fferent channel infoi nuation based on a file on the ms com download
servers A larger ssue of moving the AS technology 1o different poruons of the product 1s 1 need of
revisiting - use it for IEAK as Win32 does, use it exclusively for nstalls - no preconfigured stcllers?

Adduonal features (o e deaided afier visiting top 16 Maz Corpe/Edu sites, and revisiing Win32 features
Release:
Releasing the 1F/OE producis consists of the followmg

¢ Hilling out release pagres on biip frw/releascriool him. This 1s the means by which all web
releases are done. This as the samc group that handles saditional media icleases - WPRS

»  Getung content information to the [E Web team so that they are able to produce both content
pLucs along with dowaload mstructions.

¢ Coordinzting with local QA as to when they he ve a final candidate ready  Working with the
ms com team (o proparate that butld early so that the QA team can test  This 1s imkporiant since
‘ctive Setup relies on files on ms coin o be there in order 1o work right. Thus 1 1s a very
cifferent release for the ms com team

*  Onte QA signs off on the build, get the ms com icam to prop the binanes if they haven't already.
Then download all files from all sites  Thus 1s a long and tedious process, but we have been
burned before when files have not shown up on sies, but the download pages are live

e Prop binanes carly If at all possible! This will mean that only download pages must be propped
the mght before release, and a tuch lower risk of failure. This 15 possible sitc e all download
servers are htip , and thus people won't find the files so long as you place them into a new
directory or give them ifierent names
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