— -

e : . L .

; o -
- ;: ~ » ':. d .
MEMORANDU M
;.1:3 -.- oo
Date:  April 25, 1998 . .
To:  Hank Vigi PR
Sanfay Parthasarathy
Rick Johnson - - : )
Oick Lonergan - - S
Ellen Dudiey . " P -0559
From: Steve Herz o .
Re:  Microsolt visit: April 22, Redmond -

Thank you for your time on Aprit 22, Each time that we get together, we appear to improve owr
understanding ot each other's goals and objoctives.

My observation is that we have sam@what different abjectives but that we also have oppartunity
for complimenting each other and creating a win-win resuk. For example;

+ Microsoft's Primary Qbfective; 5olivory of a full-function competilively-superior Merchant
intemet Commerce Server, accofding to a focused and aggrassive, but calculated market-
raady beta schedule (8.g.. Nov. 1996}

» Visa's Primary Obiective: Introduce and nurtura the adoption of S.E.T. as the open network
tankcard standard, as soon as passible. (e.g. Summer, 1996) i

« Demonstrate leadership in bullding consumer and merchant confidence for growth n
Eiectronic Commarce.

P

» Facilitate and support open standands.
» Prcempt present and growing, but Inferior security alttematives.
« Dispel vapor-wara claims and distractions :)( comp.etitors with tangible resuits.

» Leverage our respective markst domnance for accelerated disinbufian of electronic
cormmarce solutions. )

« Take advantage of our contrac:ual retationship and investments in S.E.T. to citferentiate our
opportunities from a nonma: market-based business ralafionship.
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We can potentially optiméze our indivi idual objecﬁves as weil as our mutual opportunities i
wo can,
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1)

2)

3)

4)

Adgitional Opportunities el - S

Identify merchant(s) that will be part of Microsuit’s merchani beta program, who cculd
also participate in Visa's S.E.T. “aiphatbeta® programs (“trials™). This could provide
synergies in our development, coordination, and scheduling.

Actiops: A} "Rick Johnson will provide a Hst of Microsoft beta
¢ - merchant's (s.g., Starwave)

B) Ellen Dudiey will investigate, with Visa US Region. wno
.. ~ arethe acquirers of these merchants and how they may
R into Visa's te6t plans.

identity opportunities to provide s E.T. Payment Gateway Di.Ls to Visa much earlier
than beta availabliity. These early DLLs will enable Visa to iMegrate the paymeont
galeway in parallel with Microsoit's work on their merchant server thereby optimizing
calendar time. N 4

Actions: . . Ric‘t: Johnson mvestigate and opﬁmlze opportunities for early
dellvery of PGW DLLs to VIsa.

Identify opportunities 1o use “early versions of lmamat Expiorer Rel. 3.0 and early

versions (8.g.. alpha, pre-beta) ot Microsoft's merchant server. Visa needs thess 1o
conduct early controlled proof-of-concept S.E.T. beta “triaistests”. This witl demonstraie

S.E.T renlity and feasidiiity to the market. Plus, & will enablie Microsolt to incorporate

S.E.T. (and fixes) in the Microsoft merchant beta.

Action; Sanjay Panhasamthy, Rick Johnson, and Eilen Ducley will investigate and
pursue any opporiunmos in this area.

Utilize present S.E.T. specifications, rather than wait for the published version on the
Web. We shouid be abile 10 take advantage of our mutual “insider” information to
differentlale our progress frpm the market in general.

Action:. Steve Harz will get ﬁ-a-storwd's commitment to freeze S.E.T. changes to start
the testing phase. .. . )

Rick Johnson will copfirm the stability of S.E.T. oretocol witn Brian Beckman.

In addition to progress on S.E.T., we y_vill}pursue ‘wo additional opportunities:

h

Cevelop a P/R plan to promote consumer and merchant canfidence through our etforts
to solve security concems with intemet commerce.

Action; Steve Herz will tollow-up with David Metancon for status on a P/R plan.

Educate Visa senior management about Microsof's intemet stréiegy. Microsolt's
merchant presentation and demo will be a great 100! in this regard. _

Action: Dick Lonergan and Steve Herz w:h outline a Visa sassion including noth
intemational and U.S. Region management. Hank Vigil and Sanjay
Parthasarathy will determine the appropriate Microsoft presentar.

Educate a Franch consortium about Intemet trend’s and Microsoft's intsmet strategy.
The object-ve is to encourage major Franch banks. telephone ccmpany and hardware
manutacturers to realize the Internet’s potential and Microsoft's capabilities.
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Action: Steve Herz will outline dates and agcndas Ha.nk Vw will then determine tho

appropriate Microsoft suppoart.

Next Meeting

Rick and Ellen will schedule our next managemem review mesting l'or late May in Foster Clty,

Calilomia.
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