
ICITAP Successfully Completes Law Enforcement Development Project in Uganda 
 
On July 24, 2003, ICITAP completed a six-month, INL-funded law enforcement 
development project in Uganda.  The project was designed to improve the training 
infrastructure and investigative skills capacity of the Uganda Police Force-Criminal 
Investigation Division (UPF-CID), which has, in the past, been widely criticized for 
corruption and incompetence.  ICITAP provided a variety of training to the UPF-CID, 
covering many aspects of police operations, such as instructor and curriculum 
development, human dignity and ethics, first police responder procedures and crime 
scene processing, criminal investigations, and intelligence management courses.  The 
training reached 544 UPF members, and feedback from the UPF, INL, and the U.S. 
Embassy in Kampala has been excellent.  This was ICITAP’s first project in Uganda. 


