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accurately diagnose mental illness, substance abuse
disorders and mental retardation, including potential
suicidality.

Develop and implement policies, procedures and practices for
interdisciplinary treatment planning for youth with serious
mental health needs, which would allow for the ongoing
identification, goal setting and monitoring of youths’
target symptoms in a detailed and organized fashion.

Develop and implement policies, procedures and practices for
case management which would allow for the implementation of
the treatment plan and ensure that treatment planning
follows each youth from facility to facility and into the
community.

Develop and implement policies, procedures and practices
to ensure the availability of sufficient and adequate
counseling services that meet the goal of ameliorating
target symptoms of identified mental illness.

Institute an adequate information management system to allow
adequate tracking of laboratory results and response to
medication including side effects, adequate documentation of
mental health services and compilation of complete records.
This should include documentation of the goals of mental
health counseling and progress toward those goals.

Develop and implement special individualized behavior
modification programs for individual youth where needed.

Develop and implement policies, procedures and practices to
ensure that mental health counseling services address
substance use disorders appropriately.

Develop and implement policies, procedures and practices to
ensure that psychotropic medications are prescribed,
distributed and monitored properly and safely. Provide in-
service training to nursing staff regarding the side effects
of psychotropic medication and require nursing staff to
document the side effects that youth are experiencing.

Revise policies, procedures and practices to limit uses of
restraints for mental health crises to circumstances
necessary to protect the youth and other individuals, for
only as long as is necessary, and to accomplish restraint in
a safe manner.
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Provide annual suicide prevention training to all staff,
which includes practical matters such as how to access and
use a cut down tool for youth who attempt to hang
themselves.

Develop and implement policies, procedures and practices to
ensure that arresting officers, probation, medical and
mental health staff share appropriate information regarding
potentially suicidal or self-harming youth.

Ensure that mental health staff provide timely assessment
and daily reassessment of youth deemed at risk for suicidal
behaviors, as well as appropriate follow-up assessment once
youth are discharged from suicide precautions.

Develop and implement policies, procedures and practices to
ensure that mental health staff are sufficiently involved
with probation staff in the management of youth exhibiting
suicidal behaviors, including creation of individual
behavior modification programs and decisions about
appropriate clothing, bedding and housing.

Develop a continuum of services and responses to meet the
needs of self-harming youth, including revised supervision
practices to minimize incidents of self-harm, and increased
access to hospital services, specialized residential
facilities and intensive community services.

Notify appropriate outside officials and family members
following a suicide attempt.

Develop and implement policies, procedures and practices
that allow youth to access mental health services without
interference from custody staff, except as dictated by
institutional safety needs and due process rights of youth.

Train custody staff in appropriate interactions with and
needs of mentally ill youth.

Develop and implement policies, procedures and practices to
ensure that youth with disabilities at the halls are not
housed in more restrictive settings than safety and security
require.

B. JUVENILE CONFINEMENT PRACTICES
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Provide sufficient staff supervision to keep residents safe
from harm and allow rehabilitative activities to occur
successfully.

Provide sufficient sleeping spaces in individual units for
the number of youth assigned to each unit.

Develop and implement policies, procedures and practices to
restrict use of OC spray to appropriate circumstances,
enable supervisors to maintain tighter controls over spray
use and storage, restrict the carrying of OC spray to only
those individuals who need to carry and use it, prevent
wherever possible the use of OC spray on populations for
whom its use is contraindicated or contrary to doctors’
instructions, and ensure that decontamination occurs
properly.

Improve training to all staff in de-escalation techniques,
crisis counseling, youth development, supervision, building
positive relationships with youth, using appropriate
language when communicating with youth, and specific writing
skills aimed at improving the clarity and specificity of
incident reports written after uses of force.

Develop and implement a system for timely, thorough and
independent investigation of alleged child abuse.

Develop and implement a system for review of uses of force
and alleged child abuse by senior management so that they
may use the information gathered to improve training and
supervision of staff, guide staff discipline and/or make
policy or programmatic changes as needed.

Ensure adequate rehabilitative programming, access to
reading materials, especially during non-programmed time, a
reasonable behavioral management system, and gender-specific
programming, where appropriate.

Ensure that youth have the opportunity to attend religious
programming in the faith of their choice if they so desire.

Ensure that group punishment is not used unless there are
exigent security concerns.

Develop and implement a strategy for reducing youth on youth
violence that includes training staff in appropriate
behavior management and violence reduction techniques.
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Minimize the movement of youth from facility to facility and
unit to unit.

Improve orientation to communicate important information
such as how to access the grievance system, medical care and
mental health services to new residents.

Assess the needs of the facilities’ LEP residents and
develop and implement a method for providing meaningful
access to programs and services for that population, as well
as provide for their health and safety.

Develop and implement policies, procedures and practices to
ensure reasonable telephone access.

Develop an effective grievance system to which youth have
access when they have a complaint, ensure that grievances
may be filed confidentially and ensure that they receive
appropriate follow-up, including informing the author of the
grievance about its outcome and tracking implementation of
resolutions.

C. MEDICAL CARE

Develop and implement a system to monitor the medical needs
of medically fragile youth to ensure that these youth
receive timely and adequate medical care.

Ensure that medically fragile youth are transported to
community medical appointments in a timely fashion and that
they are seen by a physician on a scheduled basis.

Develop and implement an effective system for transferring
medical records from one facility to another so that youth
receive timely and consistent medical services.

Develop and implement policy, procedures and appropriate
training of medical and correctional staff to ensure privacy
and confidentiality in all medical encounters, except as
dictated by institutional safety needs and due process
rights of youth.

Develop and implement policy, procedures and practices to
ensure that probation staff do not deter youth from
requesting medical care.















