Attachment 16
Envi ronment al Conpl i ance Managenent System ( ECMS)

A. Program Qutli ne

Nucor wi Il inplenment an Environnmental Conpliance
Managenment System (ECMS) taking into account the conponents
outlined bel ow.

1. Tr ai ni ng

2. Conpl i ance identification

3. Conpl i ance nonitoring
4. Preventive and corrective action
5. Managenent of change
6. Conpl i ance audit and verification
7. Revi ew and eval uati on

B. Trai ni ng Conponent

The ECMS Trai ning conponent is both simlar to and
different from general Environnental Managenment System (EMS)
training. While general EMS training is directed at gaining
famliarity with Nucor operations, the Nucor EMS, and general
job functions, ECMS training is directed specifically at
conpliance obligations. The following training is envisioned
as occurring as part of either ECMS or broader EMS training
(in which case the ECMS specific training could be dropped).

1. Initial Staff Training
2. Annual Refresher Training
3. Suppl ement al Trai ni ng

C. Conpl i ance ldentification Conponent

The Conpliance Identification component is focused at
identifying applicable and future applicable regulatory
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requi renments affecting Nucor Corporation facilities, processes

and equi prment .

The Conpliance Identification conponent

consists of the follow ng el enents:

1.

2.

5.

6.

Provi si on of regul ations.
Access to Technical and Legal Resources.

| dentification of Specific Environmental
Requi renent s.

Conmpl i ance Cal endari ng.
Regul atory Devel opnent.

| ssue Response.

D. Conpl i ance Monitoring Conponent

The Conpliance Monitoring conponent of the ECMS is

directed at

identifying and nonitoring conpliance indicators

to assure conpliance with applicable regulatory requirenents.
The Conpliance Monitoring conponent should consist of the
foll owi ng tasks, conputerized (if possible to reduce

wor kl oad) :
1. Periodic Filing Confirmtion.
a. Air Quality Conpliance:
b. Water Quality Conpliance:
C. Solid, Special, Used G, Universal and
Hazar dous Waste Conpli ance
d. Community Ri ght-to-Know Reports
2. Devi ati on and Viol ati on Reporting
3. Peri odi ¢ Sunmary Reporting.
4. Peri odi ¢ Conpliance Report.
E. Preventive and Corrective Action Conponent

The Preventive and Corrective Action conmponent is a
critical elenment that takes the information gathered in the
Conpl i ance Monitoring conponent and translates it into
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proactive and reactive actions to ensure continued
envi ronnental conpliance.

1. Facility Preventive Action
a. Trigger.
b. Acti on.

cC. Reporti ng.

2. Facility Corrective Action

a. Triggers.
b. Acti on.
cC. Reporti ng.
3. Cor porate Preventive Action.
a. Triggers.
b. Acti on.

cC. Reporti ng.

4. Corporate Corrective Action
a. Triggers.
b. Acti on.
C. Reporti ng.

F. Managenent of Change Conponent

Thi s conmponent of the ECMS is designed to work with the
managenment of change conponent of the EMS, within which it may
be subsuned.

1. Revi ew Tri gger.

2. Pre- Change Review -- Initial Assessnent.

3. Pre- Change Review -- Conpliance Assessnent.
4. Pre- Change Review -- Permtting.

5. Pre- Change Review -- Conpliance Verification.

6. Rout i ne Changes.

G Conpl i ance Audit and Eval uati on Conponent

The Conpliance Audit and Eval uati on conponent serves as
an i ndependent check upon the functioning of the ECMS. The
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envi ronnental conpliance status of each facility will be

revi ewed, problens detected, and corrective measures

i npl emented to address any deficiencies identified. The Audit
and Eval uati on conponent shall al so eval uate how defi ci enci es
occurred and whether revisions are needed to the ECMS or EMS
to prevent future | apses or problens.

1. Audi t Frequency.

2. Audit Team The audit team for the different
facilities shall be conprised as follows:
a. St eel di vi si ons.
b. Vul craft divisions.

3. Audit Cycle Preparation.
a. Audi t objecti ves.
b. Pre- Audit preparation.
C. Audi t Schedul e.

4. Audi t Process.

Preaudi t.

Preaudit Questionnaire.
On-Site Audit.
InterimAudit Report.

Draft Audit Reports.

Final Audit Report.
Fol | owup acti ons.

Cl ose Qut Report.

Cl ose Qut Report Follow up.
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5. Audit Report Format. The audit report shall
consist of the follow ng sections:

Executive Summary.

Scope and Obj ecti ves.

Det ai | ed Eval uati on.

Sunmary ( of action itenms and

recomrendat i ons)

[oRN @@ ay )

H. Revi ew and Eval uati on Conponent
1. Audit Cycle M dpoint Eval uation.
2. Audit Cycle Conpl eti on Revi ew and Eval uati on.
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a. | dentify common probl ens and weaknesses.

b. Prepare recommendati ons on ECMS and EMS
enhancenent .
cC. Audit cycl e recommendati ons.

Managenment Revi ew

a. Sem annual Reporting.

b. Audit Cycle M dpoi nt Report.
cC. Audit Cycl e Conpl eti on Report.



