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ENRON BROADBAND SERVICES CONFIDENTIAL & PROPRIETARY

1ST QUARTER 2001 EARNINGS ESTIMATE DO NOT COPY
Results based on activity through March 26, 2001

(millions of dollars) Eamings Before Tax Forecast - Components of Earnings Before Tax o il
Actual Deals Other Total Direct | Allocated | Capital Direct | Allocated | Capital
Business Team Estimate Plan  Variance Margin | Identified | Margin Margin | Expenses|Expenses*| Charge Total Margin | Expenses |[Expenses*| Charge Total

Wholesale Market Origination $ 4% 53 % (@©51|$ 07 % 25% 30/ 623 16 3% 87 3% - |$ @n|s ®IH$ - & (B2YS - |$ (95
Content Origination (1.7 (3.3) 4.5) 04 - - 04 3.1 5.0 - 7.7 (5.3) - 0.9 - 4.4)
Broadband Investments (2.3) 3.0 (5.3) (2.3) - 1.6 0.7) 0.8 08 - (2.3) (6.7) - 15 - (5.2)
Semiconductor Services (2.2) (1.7 0.4 0.3) - - (0.3) 11 09 - 2.3) (0.5) - 0.0 - (0.5)
Media Services (1.7) 06 (2.3) 04 04 - 0.8 1.0 1.6 - (1.8) (2.1) - 0.2) - (2.3)
Enterprise Services (6.9) (1.7) (5.2 - 1.7 - 1.7 38 4.8 - (6.9) (4.4) (0.6) 0.3) - (5.3)
Europe 9.8) 4.2) (5.6) - - - - 9.1 0.7 - 9.8) (5.6) - - - (5.6)
Asia Origination (4.4) (4.4) - - - - - 36 08 - (4.4) -
Global Trading & Risk Management (56.3) (46.8) 9.5) (7.8) - - (7.8) 6.7 418 - (56.3) (9.6) - 0.2 - (9.4)
Latin America (1.6) (0.5) (1.0) - - - - 0.7 0.9 - (1.6) (1.3) - 0.3 - (1.0)
Office of the Chairman (2.9) (2.4) {0.5) - - - - 1.3 1.6 - (2.9) - - (0.5) - (0.5)
Other (0.9) - 0.9) 0.7) - (0.2) (0.9) - - - (0.9) 0.9) - - - (0.9)

Total Commercial (100.9) (56.3) (44.7) (9.6) 4.6 44 (0.6) 328 67.6 - (101.0) (42.7) (0.6) (1.3) - (44.6)
Group - - - - - - - 67.6 (67.6) - - - (1.3) 1.3 -
Capital Charge Offset - - - - - - - - - - -
Overview 8.6 212 (12.6) - - 8.6 8.6 - - - 8.6 (12.6) - - - (12.6)

EBS - EBIT $ (923) $ (351) % (57.3)||$ (96) § 46 $ 130§ 80 ($ 1004 $ - § - 1% (924)1$ (553) % (19) § - § - |$ (672)
*Includes Depreciation & Ad Valorem Taxes
Europe - NETS Group removed from Greensheet (2.5)
DPR Changes

Media Services 0.2)

Global Trading & Risk Management (1.0)

Other 0.2)
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