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. Overview of Truman’s Integrated Model
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$ads™|  Approach to Truman’s Integrated Model

® Deconsolidate historical numbers, 2001E and 2002P into major business units
B Observe cost and growth trends to drive key income statement and cash flow lines

M To the extent possible, develop revenue/gross profit drivers for business units
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Incorporate Truman's strategic development objectives into projections for each segment
® Analyze segment and consolidated financial statements over the review period

® Provide flexibility to analyze various “what if’ and sensitivity scenarios
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: Hochs Basis For Projections
Z By Business Segment
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% Segment Gross Margin IBIT 2001 2002 2005 2001 2002 2005
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Gatpman Summary Model Output
IBIT by Segment and Overall EPS Projections ?{/Zcfz)%/‘
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@™ Summary Model Output
Wholesale IBIT by Business Unit
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