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2007-2012 DOJ Human Capital Strategic Plan

Mission First….Linking Strategy to Success



Putting the DOJ “Mission” First

· Supporting the DOJ mission requires regular review and refinement of how business is conducted within the DOJ Human Resources (HR) community

· Adapting to changing DOJ mission priorities requires effective communication, collaboration and planning within the DOJ HR community 
· Creating positive change to support the DOJ mission and employees is necessary, possible and occurring every day.
Strategic Human Capital Planning

· Two Human Capital Planning Offsites with DOJ Component HR Directors--held September 2006 and January 2007.

· DOJ Human Capital Goal Champion Team:  ATF, BOP, DEA, FBI, TAX, USM, and JMD HR Staff met for six months to refine offsite feedback into goals, strategies, tactics, and measures.
· Solicited review, feedback, and consensus from DOJ human capital stakeholders, including HR Directors, Senior Leadership, Budget, CIO, EEO, and DOJ employees.

· Final DOJ Human Capital Strategic Plan announced in October 2007 to all DOJ employees, and posted on the JMD HR website at http://www.usdoj.gov/jmd/ps/humancap.htm.
Human Capital Vision 


As DOJ leadership’s strategic partner, the Human Capital Community strives for progressive, high quality human capital policies and programs.  Collaboratively, we seek to build, enable, and retain a talented, diverse workforce that can successfully meet the DOJ mission, representing the rights and interests of the American people
Human Capital Mission


The DOJ Human Capital Community focuses on the Department’s most valuable asset:  its people.  We ensure a fair, equitable, and merit-based environment through innovative human capital strategies, management, and services that support the DOJ mission.

Five Human Capital Goals

Goal 1:   Champion the DOJ Mission 


Goal 2:   Strengthen the DOJ Workforce 
Goal 3:   Pursue Innovation 

Goal 4:   Leverage Technology 
Goal 5:   Foster Accountability

· Aligned with DOJ mission.

· Developed to leverage Departmentwide support for human capital initiatives.

· Help to ensure accountability for results.
· Facilitate innovation and effective use of technology to recruit, develop, and retain a diverse and highly talented workforce.
Plan Tactics and Measures

· Build upon DOJ and Governmentwide ongoing human capital efforts.

· Reflect current President’s Management Agenda Human Capital requirements.

· Realistic and “Doable”.

· Can be changed when appropriate and with sufficient justification. 
Plan Implementation


· Implementation activities and quarterly progress reports managed/coordinated by JMD HR Staff. 

· Plan tactic leads include JMD HR Assistant Directors and Seven DOJ Components:  ATF, ATR, BOP, CIV, ENRD, EOUSA, and OJP.

· Tactic lead responsibilities:  Generate ideas, collect information, solicit feedback, propose actions, gain consensus, implement tactic activities, and report on progress by established due dates.

· As appropriate, tactic leads will implement additional activities resulting from initial results.
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