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2007-2012 DOJ Human Capital Strategic Plan

Mission First….Linking Strategy to Success




April 2008 Progress Summary

Goal 1:  Champion the DOJ Mission

Engage DOJ Leadership at all levels as a strategic partner to champion and enhance human capital programs in support of the DOJ mission

· Created the DOJ Leadership Excellence and Achievement Program, a Department-wide mid-level leadership pipeline program. 
· Moved from #13 to #5 in Best Places to Work – only large cabinet agency in the top 5.
· Established clear role and importance of Learning and Development within the DOJ Human Capital (HC) Community and developed and implemented a DOJ Learning Management System (LMS).
· Strengthened the DOJ HC Accountability Program audit process by sharing staff resources and clearly communicating audit findings and necessary improvement actions within a timely manner.
· Promoted importance of DOJ HC activities, including Plan implementation efforts.
Goal 2:  Strengthen the DOJ Workforce 

Promote a professional highly competent and diverse workforce that achieves agency goals and meets current and future 
organizational needs
· Developed the new DOJ Succession Plan with the DOJ Workforce Planning Group
· Developed Departmentwide Mentoring Guidelines to foster a continual state of learning for DOJ employees
· Developed a Knowledge Management Inventory to identify effective strategies that can capture and transfer job knowledge between employees
· Developed a Leadership Development Inventory and National Security Course Inventory to capture relevant learning opportunities that support development and strengthen skill sets of employees performing national security functions.

Goal 3:  Pursue Innovation

Effectively use available flexibilities and tools, develop innovative programs, and proactively seek additional authorities to improve performance and provide outstanding customer service
· Developed an inventory of Human Resources (HR) Flexibilities being used throughout DOJ, and created a Points of Contact list for sharing information on these flexibilities
· Collected DOJ-wide HR “Promising Practices” in three areas:  recruitment/retention, performance management (including employee recognition), and learning and knowledge management.
· Identified list of DOJ Component legislative priorities.
Goal 4:  Leverage Technology

Leverage existing technology and pursue new technology throughout the Department to develop, implement, and manage human capital strategies and service in partnership with the DOJ’s offices of the Chief Human Capital Officer and Controller, and other Departmental entities

· Assessed DOJ-wide use of automated recruitment systems to determine satisfaction and issues

· Developed and implemented a DOJ Learning Management System (LMS) – Majority of DOJ employees now have access to on-line training.

Goal 5:  Foster Accountability

Systematically plan, measure, evaluate, and improve human capital programs to achieve organizational results, legal and regulatory compliance, and taxpayer value
· Conducted all scheduled Component HC audits (1st and 2nd Quarter FY 2008), and trained 37 HR Specialists from across DOJ.
· Initiated a comprehensive review of all DOJ HR policies to ensure that policies reflect current laws and regulations.  Three HR policies have been revised and approved and 21 additional policies are in the draft and review stages.
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