DOJ Human Capital Community Endorsement

s Lescpodeaget

Chief Human Capital Officer

(R 0.SOR O

Chief of Personnel, v
Antitrust Division

LAdl e C. I
Chief, Human Resources,
Bureau of Alcohol, Tobacco, Firearms
and Explosives

rley
Hurman rees Directo
wal Mivicinn

Linda D. Johnson
man Resources Director,
Civil Rights Division

istant Administrator for
Human Resources,
Drug Enforcement Administration

1”16l Udl JULLI 1=DUIKE

Director, Office of Human Resources,

Environmental and Matural Resources
Division

s

@Yﬂa

ol

Human Resources Supervisor,
National Drug Intelligence Center

S jdnie rayne
Deputy Director of Administration
and Human Resources Division,
Office of Justice Programs

@%

Jear F Dunn
Assistant Director of Hurman Resources,
Fuvoridne (Whea = " "7 % y

~ A3

Karen Shoultz
Assistant Human Resources ;
Executive Office for U.S. Trustees

Pamela Cabell-Edelen
Assistant Director,

1] b, ¥s, S ittt

I Phyllis Wolteifh
Human Resources Officer,
Tax Division

- el

/'\/Dtuu,.-\a/)m_dr.. \ Mﬂ]gs vi .2

A A

4 DEPARTMENT OF JUSTICE HUMAN CAPITAL STRATEGIC PLAN 2007 - 2012



Vision Statement

As DOJ leadership’s strategic partner, the Human Capital Community strives for progressive,
high quality human capital policies and programs. Collaboratively, we seek to build, enable, and
retain a talented, diverse workforce that can successfully meet the DOJ mission, representing

the rights and interests of the American people.

Mission Statement

The DOJ Human Capital Community focuses on the Department’s most valuable asset: its
people. We ensure a fair, equitable, and merit-based environment through innovative human
capital strategies, management, and services that support the DOJ mission.
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Department of Justice Human
Capital Goals
Fiscal Years 2007-2012

Goal | —

Cluannpion dug tal (HO) in support of the DOJ miss
. . uman capita rograms In support o € mission.
DOJ Mission ’ oos o

Engage DOJ leadership at all levels as a strategic partner to champion and enhance

The DOJ HC Community recognizes that our first priority is to support the
Department’s mission. As a strategic partner of DOJ leadership at all levels, we
implement and improve HC programs that help the Department’s workforce
achieve goals and meet future challenges. As the workforce grows and new HC
requirements are added, we must collaborate with senior leadership and financial
and technology leaders to acquire the necessary resources and systems to effectively
fulfill HC responsibilities. We will regularly review this plan to ensure that it continues

to align with the Department’s goals and changing mission needs.
Strategy A: Partner with Leadership.

Tactic A-1: Increase awareness and confirm support for HC programs. Partner
with leadership to sponsor and promote HC programs that strengthen the DO

workforce.

Tactic A-2: Collaborate with DOJ's offices of the Chief Information Officer (CIO)
and Chief Financial Officer (CFO), and other stakeholders, to support and implement
existing and new HC programs.
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Strategy B: Ensure continual alignment with changing
mission needs.

Tactic B-1: Evaluate and adjust HC Strategic Plan strategies and tactics to reflect
new challenges and requirements and as required through the DOJ HC
Accountability System Policy.

Goal 2 —

Stl’Gﬂgth en the agency goals and meets current and future organizational needs
DOJ Workforce '

Promote a professional, highly competent, and diverse workforce that achieves

DQOJ's ability to recruit, develop, and retain a diverse workforce to execute
successfully its mission depends on a fully integrated, corporate-wide HC
management program. Our HC goal is to provide a blueprint for the future to
ensure that the Department hires and retains the people with the right skills to excel
in meeting current and future challenges. Successful recruiting, training, career
management, compensation, promotion management, performance management,
and leadership will contribute toward growing a competent and diverse workforce.
Through the strategic management of our HC, DOJ will conduct workforce and
succession planning, prioritize and invest in closing skill gaps, align performance with
strategic goals, and fully engage its employees in strengthening the workforce.
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Glossary

CFO—Chief Financial Officer

CHCO—Chief Human Capital Officer
ClIO—~Chief Information Officer
COTS—Commercial Off-the-Shelf
DOJ—Department of Justice

EHRI—Enterprise Human Resources Integration
FHCS—Federal Human Capital Survey
GOTS—Government Off-the-Shelf
HC—Human Capital

HR—Human Resources

HR LOB—Human Resources Line of Business
HRO—Human Resources Officer
|IDP—Individual Development Plan

L & D—Learning and Development
LEAP—Leadership Excellence and Achievement Program
LMS—Learning Management System
OARM—Office of Attorney Recruitment and Management
OLA—OAfice of Legislative Affairs

OPM—COffice of Personnel Management
PAAT—Performance Appraisal Assessment Tool
PIP—Performance Improvement Plan
PWP——Performance Work Plan

SES—Senior Executive Service

WGI—Within Grade Increase
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