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SHELBY WOMAN PLEADS GUILTY IN U.S. FEDERAL COURT

Bill Mercer, United States Attorney for the District of Montana, announced today that during a federal court session in Great Falls, on January 7, 2003, before U.S. District Judge Sam E. Haddon, MIRIAM REED, age 42, pled guilty to charges of theft from Amtrak, an organization receiving federal funds.  Sentencing has been set for May 7, 2003.  


In an Offer of Proof filed by the United States on December 31, 2002, the government stated it would prove at trial that during the period between January 13, 1997, and March 4, 2002, REED was an Assistant Conductor (conductor) for Amtrak on the Empire Builder. This route travels through northern Montana en route to either Chicago or Seattle.  Part of REED’S duties were to sell tickets to passengers who board Amtrak without prepaid tickets.  Conductors are issued “cash fare ticket stock,” a booklet of Amtrak tickets from which they can provide passengers with tickets in exchange for payment of the required fare, depending on destination.  Upon their request, conductors would be issued a booklet of tickets, generally turning in the ticket grid from the booklet they seek to replace.  When a conductor remits the money for the sale of a ticket, the ticket agent who receives the remittence punches a corresponding hole in the ticket grid. When all the tickets are sold, all segments of the grid should be punched out, reflecting that the conductor has issued, and received money for, all of the Amtrak tickets in the booklet.  At the conductor’s final destination, or within 48 hours of the conclusion of the trip, a conductor is required to remit all sales information.


Amtrak also maintains an “Aging Report.”  The Aging Report represents a history or reconciliation of all cash fare ticket stock issued and remitted by a conductor.  If tickets have been issued to a conductor but not apparently sold, or sold with no remittance information on file, then those tickets are considered to be outstanding and listed in the Aging Report.


Amtrak compliance consultants perform “spot checks” of Aging Reports in an attempt to discover conductors who may have an inordinately large amount of outstanding ticket stock.  In October of 2001, an Amtrak consultant reviewed REED’S Aging Report and determined that she had 363 outstanding, or unaccounted for, tickets.  The Aging Report was compared to other Amtrak records, including Ticket Stock Request Reports, used to balance Amtrak books for verification that no monies had been receipted to Amtrak.


Sometime in late February or early March of 2002, REED’S supervisor conducted a “mini-audit”, which consisted of examining the ticket book that REED had on her at the time, 

and had asked her if her other paperwork was in order.  She advised him that it was.


On March 4, 2002, REED came to the Shelby Amtrak station and confessed to her supervisor that she had been selling tickets and keeping the cash.  Over the next two weeks REED brought in 193 tickets, both used and unused.  Based upon the records REED brought in, her supervisors calculated that REED had taken $42,514.07 in Amtrak ticket sale proceeds.


An audit by the Office of Inspector General for Amtrak revealed that of the 700 tickets issued to REED; 111 tickets had either been remitted or voided; 570 tickets had been issued, or sold to passengers, but the money had not been subsequently remitted to Amtrak; and, 19 tickets were unaccounted for in any manner.  The more formal audit established that the amount of loss was $41,589.08.  


When interviewed REED admitted to the thefts.  She stated that when she moved to Shelby in 1997 she was in dire need of money.  REED claimed when she first began taking money it was her intent to replenish the stolen funds when she got paid but that the situation “snowballed” and she was not able to make the repayment.  She acknowledged that, even though she had deceived her supervisor on the earlier occasion, she knew that sooner or later she would be caught and that the recent Amtrak requirements relating to periodic mini-audits would someday expose her criminal conduct.


The audit disclosed that REED had kept approximately $41,589 (or an average of $671 per month) from direct sales of tickets to Amtrak customers in the 62 month period of the indictment.


REED is resident of Shelby.


REED faces possible penalties of ten years imprisonment, a $250,000 fine and three years supervised release.


Assistant U.S. Attorney Carl Rostad prosecuted the case for the United States.


The investigative agency was the Office of Inspector General for Amtrak.
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