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FREDERICK N. VOLKMAN SENTENCED IN U.S. DISTRICT COURT

Bill Mercer, United States Attorney for the District of Montana, announced today that during a federal court session in Great Falls, on January 19, 2004, before U.S. District Judge Sam E. Haddon, FREDERICK N. VOLKMAN, a 33-year-old resident of Cut Bank, appeared for sentencing. VOLKMAN was sentenced to a term of: 

! 


Probation: 3 years

! 


Community Service: 200 hours 


VOLKMAN was sentenced in connection with his guilty plea to embezzlement by a postal employee.  In late 2002, the Postal Service suspected that there were significant shortages in the Shelby Post Office “retail floor stock,” a shared inventory for all window clerks at a particular post office where stamps, money orders, and postal products were kept.


On December 12, 2002, postal authorities determined that there was a shortage of $1219.92, a shortage that had accrued since the last audit of stock less than three weeks earlier on November 25, 2002.  On January 11, 2003, another audit was performed and an additional shortage of $545.75 was discovered.  The shortages suggested that an employee was either stealing stamps or selling stamps and pocketing the monies received on the sale.


Postal authorities were able to determine that numerous transactions had been entered into the system after the transaction had occurred and without reporting the actual sale.  By entering a check after the transaction was concluded, and not entering the transaction as a sale, the amount of cash required to balance the books at the end of the day would be lowered allowing embezzlement to be largely undetected absent a more thorough audit.  These suspicious entries were linked to VOLKMAN, a window clerk at the Shelby facility.  


Postal Inspectors installed a monitoring camera in an attempt to observe the postal transactions at the window of the Shelby Post Office during VOLKMAN’S duty hours.  The Inspectors also obtained copies of VOLKMAN’s daily correction reports to reconcile transactions that were recorded on camera.  Checks entered into the system after-the-fact were scrutinized and compared to the transactions seen on camera.


Between January 16, 2003 and April 29, 2003, a review of VOLKMAN’s after-the-fact transactions did not suggest embezzlement.  However, on April 30, VOLKMAN “error corrected” four checks, which increased the amount of non-cash receipts and decreased the amount of cash receipts reflected in the system.  The video, and the correlating system data, revealed that VOLKMAN sold $82.00 in stamps that day which he did not enter into the system.


On May 2, 2003, the Postmaster counted VOLKMAN’s till and found it short by $28.13.  The Postmaster then counted the floor stock and found it $44.34 short.  All of VOLKMAN’s activity was recorded on video between May 5 and May 13 and reviewed.   Comparison of the video with the system data indicated that VOLKMAN had $267.37 in unreported sales.  No like amount was found when his cash drawer was inventoried at the end of this period.  An inventory of floor stock revealed a shortage of $261.40.


VOLKMAN declined to be interviewed by U.S. Postal Inspectors on June 12, 2003.  On June 14, 2003, however, in an administrative interview with the Postmaster, VOLKMAN admitted the thefts.  


Shortages total $2093.59 for the period November 12, 2002, and May 14, 2003. VOLKMAN has made complete restitution to the Postal Service.


Assistant U.S. Attorney Carl Rostad prosecuted this case for the United States.


The investigation was conducted by the United States Postal Inspection Service.
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